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A Study on the Presenting Library Management Strategies through the
Establishment of Mid-to Long-term Plans for the Libraries in Uiwang City
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ABSTRACT : This study conducted an analysis of the regional status and characteristics of Uiwang City,
library status, and other library vision analysis, major strategy SWOT analysis, civic discussions, library
experts, and staff meetings to explore and present management strategies for the development of the
Libraries in Uiwang City. The analysis results led to the establishment of the vision “Uiwang, which connects
books and life, citizens who become happy in the library,” and provided sufficient library infrastructure
to citizens along with the core values of growth, togetherness, daily life, companionship, inclusiveness,
and communication. The policy goals were set to provide customized knowledge information activities
and support the realization of Uiwang City as a prestigious city. Expansion of library infrastructure,
innovation to open the future, improvement of library service level, strengthening of cooperation with
the local community, promotion of reading culture and promotion of Book Reading Uiwang, five Uiwang
promotion strategies that continue the tradition of Hangeul, revision of library-related ordinances, library
management Twenty-nine detailed tasks were presented, including system improvement and expansion
of reading services for the information-underprivileged. In order to establish a comprehensive library
development plan and ensure the effectiveness of its implementation, it was proposed that local governments
disclose their library development plans and that city areas with a population of 500,000 or more and
offices of education be required to establish comprehensive library development plans.

KEYWORDS : Public Library, Uiwang City, Library Policy, Mid-to Long-term Comprehensive Development
Plan, SWOT Analysis
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