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Abstract This study proposes a guide to activate regional resource-based start-up projects by analyzing program
planning, consultation, promotion, recruitment, operation, support, and performance measurement. It provides
insights into effective methods for engaging prospective entrepreneurs interested in local brands.The study
categorized 100 local start-up communities on platforms like YouTube and Instagram, identified suitable message
characteristics for each channel, and measured conversion rates after distributing seven types of messages. Over
four weeks, the messages received over 57,000 views, achieved a 13% conversion rate, and attracted about 100
applicants. This evaluation identified the most effective message types, offering key policy implications and
insights into early-stage entrepreneurs' awareness and the entrepreneurial ecosystem. The researchers also revealed
that cooperation with local communities and regional innovation centers is an important success of a local startup.
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E 1. 2ZAEY 2N FFUE A2 100R 1170 FH 2F
Table 1. Classification of the Top 100 Communities Interested
in Local Startups into 11 Categories
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