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Effectiveness and Market Friendly Activation of Restricted
Stock Units (RSUs) in the Early-Stage Startup Ecosystem:
A Focus Group Interview (FGI) Approach

Hwangbo, Yun*
Yang, Youngseok™

Abstract

This paper aims to examine the effectiveness of Restricted Stock Units (RSUs) in attracting and retaining top talent for startups and
venture companies in the context of their implementation in July 2024. The study investigates whether RSUs align with their original
intent and identifies additional measures to enhance their effectiveness. Additionally, the paper explores strategies to actively adopt and
revitalize RSUs in the business field from the perspectives of experts representing key market participants within the early-stage startup
ecosystem in Korea.

The study employs a three-pronged approach. First, a pre-study examines how RSUs overcome the limitations of existing stock
compensation schemes, the benefits they offer, and the key conditions for ensuring market-friendly effectiveness. Second, experts involved
in the RSU bill's early stages identify five issues that need to be addressed to ensure the bill's market-friendly effectiveness: RSU vesting
conditions, RSU vesting targets, RSU vesting scope, RSU vesting timing, and RSU vesting-related tax benefits. Third, the study conducts
an FGI with experts representing key market players in the early-stage startup ecosystem to examine the effectiveness and activation
measures of the proposed RSU scheme, RSU adoption within the early-stage startup ecosystem minimizing conflict of interests with
existing shareholders such as venture capital investor. Finally, experts emphasize the importance of clearly defining and communicating
RSU benefits to businesses for effective RSU activation.

This study's significance lies in its derivation of various insights from FGI research on the effective adoption and activation of RSUs
within the early-stage startup ecosystem. Moreover, it is expected to provide a methodology for gauging opinion-gathering procedures for

new bills introduced to foster startup and venture company growth.
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* First Author, Professor, Kookmin University, yun88@kookmin.ac.kr
** Corresponding Author, Professor, Hanbat National University, ytony@hanbat.ac.kr

12 Asia-Pacific Journal of Business Venturing and Entrepreneurship Vol.19 No.4



