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The Development and Validation of a Core Competency
Scale for Startup Talent : Focusing on ICT Sector
Employees

Han, Chae-yeonl)
Ha, Gyu-young?)

Abstract

This study aimed to develop a competency evaluation scale tailored to the specific needs of key talent in the
ICT startup sector. Existing competency assessment tools are mostly designed for environments in large corporations
or traditional small and medium-sized enterprises, failing to adequately reflect the dynamic requirements of rapidly
evolving startups. For startups, where a small number of individuals directly impact company success, key talent is
a critical asset. Accordingly, this study sought to create a scale that measures the competencies suited to the
challenges and opportunities faced by startups, helping domestic startups establish more effective talent management
strategies.

The research initially selected 71 items through a literature review and in-depth interviews. Based on expert
feedback that emphasized the need for more precise and clear descriptions, the item descriptions were revised, and
a total of 65 items were developed through four rounds of content validation. Following preliminary and main
surveys, a final set of 58 items was developed. The main survey conducted further factor analysis based on the
three broad competency factors?knowledge, skills, and attitude?identified in the preliminary survey. As a result, 10
latent factors emerged: 6 items for task comprehension, 6 items for practical experience (tacit knowledge), 6 items
for collaboration, 9 items for management and problem-solving, 9 items for practical skills, 4 items for
self-direction, 5 items for goal orientation, 5 items for adaptability, 5 items for relationship orientation, and 3 items
for organizational loyalty.

The developed scale comprehensively covers the multifaceted nature of competencies, allowing for a thorough
evaluation of essential skills such as technical ability, teamwork, innovation, and leadership, which are critical for
startups. Therefore, the scale provides a tool that helps startup managers objectively and accurately assess
candidates' competencies. It also supports the growth of employees within startups, maximizing the overall
organizational performance. By utilizing this tool, startups can build a strong internal talent pool and continuously
enhance employees’ competencies, thereby strengthening organizational competitiveness. In conclusion, the
competency evaluation scale developed in this study is a customized tool that aligns with the characteristics of
startups and plays a crucial role in securing sustainable competitiveness in rapidly changing market environments.
Additionally, it offers practical guidance to support the successful growth of domestic startups and help them
maintain their competitive edge in the market, contributing to the development of the startup ecosystem and the
growth of the national economy.

Keyword: Startup, Core Talent Competencies, Competency Scale, ICT Employees
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