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Abstract
Over the past decade, urban regeneration projects have been actively promoted nationwide in South Korea,
leading to the establishment of numerous community facilities aimed at fostering community engagement and
revitalization. Recently, the need for diagnostic tools to provide appropriate support and guidance for the
sustainable operation of these facilities has been increasingly emphasized. However, a comprehensive manual
or nationwide standard approach remains lacking. As such, this study aims to propose evaluation criteria and
their application methods for the periodic operational assessment of those facilities. First, through a review of
previous studies, candidate indicators were identified. After that, preliminary indicators and frameworks were
determined through expert consultations, followed by surveys conducted with 65 experts to finalize the
evaluation indicators. The survey results highlighted the importance of ‘Value Creation (VC)’ and ‘Operation
Management (OM)’ as key aspects of facility evaluation. In assessing VC, key factors include enhancing community
vitality, strengthening local capacity, providing tailored functions for the community, and contributing to the
local economy. In constructing OM, the focus lies on operational system, financial management, operational
personnel, and economic viability and sustainability. This study proposes an evaluation framework that
includes the final evaluation indicators and available data sources for each indicator, and a pilot test was
conducted to verify its applicability. Moreover, the study suggests directions for utilizing the evaluation criteria
and methods for applying indicators tailored to the characteristics of individual facilities.
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Table 1. Previous Literature for Community Facilities

# Indicator Documents

A B C D E F G H I ] K L
1 Resident Participation Level @) O O O O @) O O
2 Participation Diversity O O o O O O
3 Enhancement of Resident Capacity O O O O O O
4 Community Formation O O O O
5 Formation of Solidarity O ©) ©)
6 Value Sharing O O O @)
7 Local Network O O O O O
8 Utilization of Local Resources O O O O O
9 Locally Specialized Projects O O ©)
10 Administrative Collaboration @) @) O O
11 Neighborhood Satisfaction O O O O
12 Facility Accessibility O o O O O O
13 Facility Usage Fee O O O
14 Facility User Satisfaction O O O O
15 Job Creation O O
16 Employment of Marginalized Groups O O
17 Employment Sustainability O ©)
18 Contribution to Local Events O O
19 Local Restoration Activities O O
20 Operational Regulations O O @) ©)
21 Operational Plans O o O O O O
22 Operating Committee @) O O O O @)
23 Tax Management O O
24 Financial Document Management O O O
25 Human Resources O O O O O ©)
26 Workforce Size O O O O O O O
27 Workforce Deployment O @) O
28 Professionalism of Workforce O O O O O O
29 Human Resource Development O O O @)
30 Fiscal Soundness O O O
31 Utilization of Consultancy @) @)
32 Securing Stable Funding @) O O O O O
33 Reduction of Labor Costs O
34  Reduction of Operational Expenses O O O

Note: The list of documents A to L and criteria of each indicator are on the below.
A: The values and directions of community facilities ~ G: South Cambridgeshire District Council (2009)
established through a review of previous studies ~ H: Department of Planning and Community Development (2010)

during the literature review phase. I: Sport New Zealand and New Zealand Recreation Association
B: Korea Social Enterprise Promotion Agency (2015)

(2016) (in Korean) J: City of Richmond Planning and Building Services Department
C: Ministry of Health and Welfare & Korea Health (2012)

Promotion Institute (2016) (in Korean) K: Province of Manitoba (2012)
D: Ministry of Culture, Sports and Tourism (2012) L: Reflecting the results of the expert consultation

(in Korean)
E: Ministry of Health and Welfare & Korea Institute

for Health and Social Affairs (2003) (in Korean) * B~E [South Korea], F/K [Canada], G [United Kingdom],
F: Cultural Services (2008) H [Australia], I [New Zealand], ] [United States]
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Table 2. Classification Framework of Evaluation Criteria for Community Facilities

Class Item Indicator (#)
Community Vitality Enhancement 1,2,3,4,5
Valu.e Strengthening Local Capacity 6,7,8,9,10
Creation
(VC) Providing Tailored Functions for the Community 11,12,13,14
Contributing to the Local Economy 15,16,17, 18,19
Operational System 20,21, 22
Operation Financial Management 23,24
Management X
(oM) Operational Personnel 25, 26, 27, 28, 29

Economic Viability & Sustainability

30,31, 32,33, 34

Note: Please refer to Table 1 for detailed indicators corresponding to each number.
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Table 3. The Experts Survey Results

Class - Indicator Final Reduction 1* Place
Rank  Priority (A) Responses (B)
Resident Participation Level 1 46.67% 61.54%
. Participation Diversity 2 12.31% 9.23%
Community X :
Vitali Community Formation 3 17.44% 12.31%
v Formation of Solidarity 4 11.79% 12.31%
Enhancement - -
Enhancement of Resident Capacity 5 11.79% 4.62%
Total 100.00% 100.00%
Value Sharing 1 30.26% 40.00%
Utilization of Local Resources 2 27.69% 23.08%
Strengthening Local Network 3 16.92% 13.85%
Local Capacity Locally Specialized Projects 4 14.87% 15.38%
Administrative Collaboration 5 10.26% 7.69%
VC Total 100.00% 100.00%
. Neighborhood Satisfaction 1 44.10% 50.77%
Providing e : -
Tailored Facility User Satisfaction 2 29.74% 23.08%
arore Facility Accessibility 3 24.10% 26.15%
Functions for Facility Usage F 4 2.05% 0.00%
the Community acility Usage Fee . (] . 0
Total 100.00% 100.00%
Job Creation 1 45.64% 55.38%
o Employment Sustainability 2 25.13% 21.54%
Contributing - -
to the Local Local Restoration Activities 3 13.33% 13.85%
Econom Employment of Marginalized Groups 4 9.23% 4.62%
y Contribution to Local Events 5 6.67% 4.62%
Total 100.00% 100.00%
Operational Plans 1 48.21% 56.92%
Operational Operational Regulations 2 35.38% 33.85%
System Operating Committee 3 16.41% 9.23%
Total 100.00% 100.00%
. . Financial Document Management 1 56.92% 70.77%
Financial
Tax Management 2 43.08% 29.23%
Management
Total 100.00% 100.00%
Professionalism of Workforce 1 27.18% 30.77%
Human Resources 2 26.15% 29.23%
oM Operational Human Resource Development 3 19.49% 18.46%
Personnel Workforce Deployment 4 17.44% 15.38%
Workforce Size 5 9.74% 6.15%
Total 100.00% 100.00%
Securing Stable Funding 1 51.28% 63.08%
E . Fiscal Soundness 2 36.92% 32.31%
Vi;%?ﬁmlg Utilization of Consultancy 3 9.23% 3.08%
. ty' : Reduction of Operational Expenses 4 1.54% 1.54%
Sustainability -
Reduction of Labor Costs 5 1.03% 0.00%
Total 100.00% 100.00%

Note: The ‘Final Rank’ is determined based on the proportion by reduction priority with some consideration given
to the proportion of 1st place responses.

88 | Land and Housing Review Vol. 15, No. 3



SAIMY SSOIBAIES XEHQ 2SS fIet /KR MRt

]

H~Fd 108) =2 W}O}Ei stoict 1 A3k 71
e 2ol 6 ol Foldtg
Fzol| ot B717t o S5k SEe] A4
75.4%(498) = Wbt 535 7V BA SHE 7
79] ¥]-€0] 40.0%(2678)°f 59Tt 5, tiHEL
SEA7L FEOl A Jto] Qlof g
Hrhs 7S O] T3 WE-S T S8 B
A0 8 et o]et tjxa o2 ey o
7 H S8 -SHEL & THIRE B

ofl 4% o]olE Fofgt S-S A9 9.2%(6'8) 5
O YT o] Qo] F F70 F/EE Y
$z207 oj7] 5749 SHE 15.4%(10%8)0] 13
ok oheh, 17387} 273, 1059 892 A5 £4 sHA|
AL FE 5 ohe] FER S ack T g A%

o171 7%= U3t

4 57038

422 Y28 WIKE M2

Y AE 469 S5 AAE B R

g H (AT 1692 SHE Bl (B)S A
23} A= Table 37 2t} 7FX A4S HEO | H
S0 © ulgo] Busl X2 SAFslgl)
EAHEY, A FF5A4 & S FRIFE,

A% A FF ) TR, A BE s A
of A GREE, AGHA) 7lete] ‘R FE A
71 P2 A% 192 AU 53], FOF
of = A= ) PR A 1912 Sl vige]

60%% HAL T T4 V1L o2 AESY 2
Aol 1yt ol Fof A A3 5A B i
71l So] FHlelw Tt FAT 44T oA

AL UTHAL & = Uk RH, A A5 Aefol b=

FF 19 AR 7THSF 2 2919 ‘A ARG
Xlii«l = T3 & gholl £ A7 IRiTE S Al
2k Alo] E g of wet &= XT:&— Jﬂ%ﬁﬂ
EAF%* U A0 E T A, HE S
A7F Aol &R = 1912 AEsHA] OP%EF o=
A g 75 Al sk tﬂ A *Vé o]-&
F9 AFEAL Grlst= AL
A S8 AARA] FaL S
QT oAM= é H]-8 FHTH%
g HlEo] tA| = vt 2
AA o] AL, A= 4 SAEATE, &
FAF Y AAAZA, A & A&/ 9 ‘1
AL A 17} 2F FEE 19 A RE 2EEA
ok oL 2 1 =2 19] A HRL A AHE
(27.18%)'T} 29 A|H2l AARA(26.15%)' Q] T
& 4 HlE Alo7F oF 1% <0l 13 Th & F A
ol HisiM= 2F &7 Yvisks H7F Aokl
o UL M, AUANER S 1A= B2 S
A= EASHA] Yok=t, o5 B0l 22 FAS
9 2] &A4 Zleto] Qlo] A= ofn] s Ao <l
RS o= A= & Aol =AIE B7iohe A
A S8 FA AAA I Y= & 4= Uk

%

oL

423 A=X|EO| AA U XA HYX
OFA Tl A 2 1912 AE N EES
Z Yy R R AAstgl o, HE2 9] Ak
© Table 49} Zth Aeh7| 20k A Y & 71
A2A9] A4 = EYIT Urk. oIS Sol, Fuzt
TGS A FE FA AL
JEIAE SN, dAEIE
T JAHARA AT 7+ A]A 9] QAP | 2-& E5j|A]
AV 2 9l 197 29AS A B 2E0l S
AJdute} 2714 0 8 RAFE T Qi ARRAPIE
223 2= 9k, o] o] FUME L SAA

=
=
Tl AYH AR AR U] B A

http://hrilh.orkr | 89



Table 4. The Final Evaluation Criteria for Community Facilities

. Available
Class Item Indicator
Data Resource
Community Vitality Enhancement Resident Participation Level OAR
Strengthening Local Capacity Value Sharing OAR
Ve Providing Tailored Functi
roviding fatlore ulnc tons Neighborhood Satisfaction /S
for the Community
Contributing to the Local Economy Job Creation PR
Operational System Operational Plans FIC
oM Financial Management Financial Document Management I/S
Operational Personnel Professionalism of Workforce PR
Economic Viability & Sustainability Securing Stable Funding OAR

* OAR: Operation Annual Report, [/S: Interview or Survey, PR: Personnel Records, FIC: Field Investigation Card

o), WAL A A E0 B
NS HE AR £
o} E TR Hh S mE A X
U317 s, 5 54 741
A 831 Aol =
P el o 2 RS Yolokd e
2 AA0] Aol whet 7] A g BE A

424 TI7|EQto| 28 A
AhEho 2 HEA9] Aot 2
4 oa GECERS
S oo Al Ag
u} WA, Aevjcke
25 Ao 2 ojeige

o
T=o| QAL A ATk

0
o,
b A
o
o
>
2
1o
40 o
8,

Al AI=Fig. 3
2 8o} Bt

kL 2 st
‘%} A A 3
FERE LA oA & 2obrd
UL, o2 QU3 S]A T} A A E A 3o
tdioiA= BT E7Fsste] ol AlQlRt & 6719

_&inmlo

9

HA
12
o

oot Mo

5

N
i)
o

é

o]

B} 2m
£ 5k . o|Eet Boll= S8 =7 EA B
10 10 10 10 10 W Administrator 1 [ Administrator 2
Extremely
5 5 5 5
Moderately
Not at all
ey, ks Ly o4 P “
2y Sy S e &4, G Ay ryg oF .
Z@G/I./'C/be/)[ 69/7}7& %bsé 60/,/’ i Ge{/b /6/73,900/79/ F % SS/QOQ/'
Yo Pory, o, " Freg o,
[ vC ° [ oM ®

Fig. 3. The Results of a Pilot Test Using the Final Evaluation Criteria
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