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Purpose: The purpose of this study was to identify the effect of nurses’ workplace incivility on workplace bullying,
as well as the moderating effects of organizational silence and head nurses’ authentic leadership. Methods: A
descriptive research design was used with a convenience sample of 154 nurses. Data were collected from April
02 to April 18, 2024 using self-reported online questionnaires. Data were analyzed using t-test, ANOVA, Pearson
correlation coefficients, and hierarchical multiple regression analysis. Results: Workplace bullying was positively
correlated with organizational silence and workplace incivility (r=.65, p<.001, r=.82, p<.001); however, it was
negatively correlated with head nurses’ authentic leadership (r=-.63, p<.001). In addition, organizational silence
had a moderating effect on the relationship between workplace incivility and workplce bullying (3=.12, p=.006).
Conclusion: Organizational Silence has a moderating effect on the relationship between nurses’ workplace
incivility and workplace bullying. This study’s findings indicate the necessity of reducing organizational silence
in the context of incivility and bullying experienced by nurses in the workplace.
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A ) D8 AVEL 301%2A )88 B Szl
(Ministry of Health and Welfare 2022, July 7).

ZH5A) A ] BB E vl e PR A A 2EA
NA &g AIRME 7HA1 AL A7 W8-S 1, EHAE ARE
o] ST YA BN AALTA WASER S-S
9159] QR oSl ko] Gitk(Lee & Lee, 2014)
TS I A S A4 O AR E B ES U] e =H
2 BEY] BEL W02 WA Hr] 529
Aol Bad FFolgtal FY3stA Hrf(Park, Kim, &
Kim, 2013). 213 W] 530l Z717t =2 1 THeA= B8
of, $-&, Heiz, 2ol A8 RA S 5 ARA, A2)H, A
3]4] S A Fg 2 AIE 7 Hdh= 5 (Lee & Lee, 2014)
Q1 ZEolx) EL AR Bk o2} A} 0]
o] 37RO RN QB BAS a5ty 159 A A
38 zeste 5 2A4uE YA 43 uAn
(Cheong, 2020) REEA] B|E|ofof sl x2e] BAjolch
(Lee & Kim, 2023).

A3 ) 7§ B 9% 29 ATSON B 250
BRERO M2 of2olW AT A% U] Felatol
2= g o] 1 Joh(Kim & Kim, 2022; Song & Lee,
2023). 47 ) BRI A9 2710l Afelte] o) wrt mE
st 32 =7} ot Feek o 2 7€ AJ2E v (Andersson
& Pearson, 1999), F-&|3H- HH)5HH 1 =7t B A A &
A 75 3-S oF7|3tcH(Lee, Bernstein, Lee, & Nokes, 2014).
whebA 2% W 153 ool Qlof 2% W Fedto]l RS
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=] Kim}Kim (2022)2 7b5Ak2] 27 ] Ragho] K7 uf
Y5 7HE 2 FF 8ol BHustgon, 2% ) 72
o] A3 ) IETL opIshe B4l Het A7 3, o ¥l
F7hold J&hS sh=A]of gt d77F B aeh-2 Al skt
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I of] g A= ZtorE 7] of e
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Lee,
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Park, & Kim, 2023; Shim et al., 2019).

24 3Re 27 7AYo A48 &), ofolTiol o=
0 2 FH5HA] Y11 2 E5H= FAFo]h(Morrison & Milliken,
2000). F&F @42 FA4 Y 70| 255 Agstar 27 oA}
23S A5A717] dzoll, 22 ZFofA HejE ofok gt
(Morrison & Milliken, 2000). £3] 7+3 = 2] Ujo| A =}41€]
olo] BAA G 7L & o Urhe FElee s Y
A, =20 2 A& Hal A= QAkaFol ZA17HEA F
T thgt Fezto] A XA Eof QPE A Q1 A5 =3 of of 2
o] #PAyEE 4 9I}(Kim & Kang, 2019). 7H5AR= 0] 4] 3
AollA 788 28 ABST SIS a9l 7% BAS
371 Slal eF A0} BA0l QApaEo] BarHo| o 7hEAl
o] ZYYEL A AL P 4 IcHKim & Kang
2019). gk ozt 2235 0| - 2 Aol A A% W 153 o]
ZHa3ithe AT AT Lee & Kim, 2023)% HEQon e 7}
SAR A W FERkol A% W AEEE oSk B ellA
= 223 F0] 2HAINE 7HA=A &g et Qi

FUBAL Y FEAS FE e A, & F4o 2P ®
=LA NEL R, 2Y AHloA 28 35 748
SolA 2ol H= dE2A Y g8 st duidS &
3t} (Song & Seomun, 2014). 7S AFAA S A2 HYE
3488 Aagste] 21 TG0 F BAE WA
T4 ES ETHEYT BEol o 4302 Foialng
gho] 2 A RS A S stA "ok (Avolio, Gard-
ner, Walumbwa, Luthans, & May, 2004). ¥#q} o}yz}, =7¢
A U 2HA 21 2312 FA4stel A9 e
342 72 A7IThs A7 ATRE 1315 gIc(Kim & Kim, 2022).
o, AR A AT 1 ) ThE R B A
7} k5ol BHQ1E 31 (Kim & Kim, 2022), $27k3 A1) %14 2|
SALS 2% ) Tl 24 JRS 1AL AL BIEol
S22 el A e R B aclon B
¥4 9hgo) 25 gIrkWalsh, 2018). webd 1AL 2%
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Figure 1. Conceptual framework of this study.
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1) 2438

Z A E-2 Van Dyne, Soon Ang¥} Botero (2003)7} 7l
53 Kang ¥t Go (2013)7} @h= A1 € b sto] =7, Highet
EFE ol &5t ST & == F 15532 371 54
A= 2 g4 AEGE) A Eold ARG, 2 A I
E6E R A qlrk. 74 B2 A 234 oo (1
A)olA o9 2ot (573) 9] 54 Likert 3= 2 471 =24
£ 2AE oS Yt = /i gA A F = B
%X ¥9ka1, Kang® Go (2013)2] ¢dLof|A] Cronbach’s o=
85~.92¢it}. & ¢1oj|A] Cronbach’s o = .860|3ith

2) 4248} A F A

$7FS A A B4l Avolio 5(2004)0] 7HaHst Au-
thenitic Leadership Questionnaire (ALQ)S Song¥} Seo-
mun (2014)] ¥= ZFBARE diidoll 9 =7, Wt = E
olg3te] ST B e & 1683 4] sHeiHER
A7) DA (2R, BA L FEAGED), B T FEA=E
%) st =54 Bd@dEd) 2= 4= Atk 4 &
P Ae 2ZA ek @)elA e 2ok (5H)9] 53
Likert =2 Y7} 5505 £3A A 2EA] &0l
Eoa Uidtt B A FA] Avolio 54(2004)9] oA
AlF %= Cronbach’s o+ .7991, Song ¥} Seomun (2014)2] ¢
TF-o|A] Cronbach’s a = .970]3ith £ oA Cronbach’s
a = .960] it}

3 A% ) 2R

A ) B83-& Guidroz, Burnfield-Geimer, Clark,
Schwetschenau®} Jex (2010)¢] 7j&8}3 Kim, Kim¥} Park
(2013)0] 3= A7 ol SHA WEEIF =S A58t 7, Hgk
=78 olgalo] Zgelich X E7E 234830 47) of
JHE= Fro) R 1087), AAte RARTER, O
of BAR TR, BB 7150] BRI 02 7
dElo] Qlet. ZF B3 A 23R gk (1-)olA e 1
Yt (5%)9] 53 Likert 3= 2 J47 225 FHT H=
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7t Eo2 gttt =4 7 FA] GuidrozF(2010)9] A+
ol 4] A1FE Cronbach’s o 81~94%, KimS(2013)¢]
& o] A Cronbach’s o = .91~.930| ¢t} & ¢l 7o) A Cron-
bach’'s a .960|%)th.

4 3 A5

A2 1532 Einarsen, Hoel Z} Notelaers (2009)7} 7}
95131 NAQ-R (The Negative Acts Questionnaire Revised)
£ LeeQLee (2014)7} WPBN-TI (Workplace Bullying in
Nursing-Type Inventory)S 474, Holst =15 o|-835}o]
Zgstgith B BT 5 16830 7] 91N R dold 3
Z(102%), FAEE JFF9(EE3), AAA e
2 A ok 2 232 A 293 gk (1)l Al ol
© Ity (@d)9] 474 Likert =2 Y47} 2248 5}
5 B =0l Bas udth. =7 /i A Lee o}
Lee (2014)2] ¢3Lo] A A2 % Cronbach’s a +=.910]|3ich &
& 3Lo)| A Cronbach’s o .950|¢jt}.

6. AIZEAM

TR A} 2= SPSS/WIN 27 Z2 I35 ARg-5Ho] 5 A
2tk 7A14 Q24 vt

o thdAHe] dubd EAe RlE W R BARIth
=

2]
A% 95 AEs B BEUAE B,

o RS LutE B4 ol e A% W 3532 indepen-
dent t-test, one-way ANOVAZ EA3tc} ALS B4 L2
Scheffe test= 7 A stc}.

o R 22RE, A W TR LA I FY
A g 23y 1E3 e A#BA = Pearson's correla-
tion coefficients 2 E-4] 5t}

-« dRrel 1 o Bae 4% ) e 0 BAE 2
Astar, 2AYE, £EAL A FHAe 2danE
golst7] Y8l YAIA 3] HE 4] (hierarchical multiple
regression) &2 B3¢t}
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Table 1. Differences of Workplace Bullying according to Demographic Characteristics (N=154)
Workplace bullying
Characteristics Categories n (%)
M=SD torE (p)
Sex Male 4 (2.6) 1.55+0.45 -1.78
Female 150 (97.4) 2.2040.73 (.077)
Age (year) <26 40 (26.0) 2.44+0.85 2.74
27~29 57 (37.0) 2.12+0.67 (.070)
>30 57 (37.0) 2.07+0.67
Marital status Single 128 (83.1) 2.28+0.73 4.55
Married 26 (16.9) 1.7240.54 (<.001)
Education level College® 18 (11.7) 2.49+0.34 6.65
University® 127 (82.5) 2.16+0.77 (:006)
> Graduate school® 9(5.8) 1.88+0.59 c<ab
Total work experience <3? 54 (35.1) 2.35+0.82 3.33
(year) 3~5 51 (33.1) 2.20+0.66 (.038)
>6¢ 49 (31.8) 1.98+0.66 c<a,b
Hospital type General hospital 80 (51.9) 2.46+0.72 5.23
Tertiary hospital 74 (48.1) 1.89+0.63 (<.001)
Work department Medical, surgical, comprehensive ward 109 (70.8) 2.30+0.71 3.00
Others 45 (29.2) 1.92+0.71 (.003)
Level of salary <250 26 (16.9) 2.25+0.61 1.03
(10,000 won) 250~300 66 (42.9) 2.09+0.76 (:360)
>300 62 (40.3) 2.26%0.74
© 2 duby B4 F oJ4d0] 1509 (97.4%) 2. & th=F X}A| 5} Tabel 2. Organizational Silence, Head Nurses’ Authentic

931, AH-L 27~294] 577 (37.0%), 304 o4+ 577 (37.0%), 26
A o3} 40 (26.0%)0] AT} SHA}F & u]Z o] 1287 (83.1%)
° gq{u}#eiz, oFe 2 S SR 1277 (82.5%) 0=
AL 33 u|gk 547 (35.1%), 3~54 519
(33-1%) 6\ o} 4979 (31.8%) oItk 7 712 T
2 807 (51. 9%) FEEE AL 747 (48.1%)0] Tk 2F
FAe Wit/ /5 s Sl 273 s AE109

(70.8%) 0.2 Att49al, € Folt 250~3009H 669
(42.9%), 3009+ oA} 627 (40.3%), 2509+ || H 267 (16.9%)
4=0]9lcH(Table 1).

T 2| A, BIE LY

kY] 22 d 5, $03AERA FEA, A W FER,
2 Table 29} Ztc}. tAkRFe] A M=
Pt 3.O6i0.660]219_n1, 227k A A FYA B
3.40+0.910] 30tk thi/dAke] 27 W Fagh B2 2.73+0.83
ojglem, A% W 753 B2 2.18+0.730] it

Leadership, Workplace Incivility and Workplace Bullying

Variables M=SD Range

Organizational silence 3.06£0.66 1~5

Head nurses' authentic leadership ~ 3.40£0.91 1=
2.73+0.83 1~5

2.18+0.73 1~4

Workplace incivility
Workplace bullying

3. thadxtel eltetd S4ofl WE 21F L 21§39 0]

qarel Qb EAo) He
Table 17} 2}, 2% U 7 23S AEAFE) (F=4.55, p <.001),
32 (F=6.65, p=.006), YA+ 7 & (F=3.33, p=.038), 22 7|2
(F=5.23, p <.001), 53 A (F=3.00, p=.003)o] u}e} G-]5t
Apol7t AT AV E4 Ak habte] ofshe] sHeixiz Alah
a}9] ol4te] sheixiu A4 ) B 420] Eokor, o
A} 79 64 ulgke] ZEA} 6 olAbe] 2B A% )
7§30 B3kt

AU 54 2ol

o)
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S AL R 2o, AE W REE, ST e0sARA euAY 2 anE HE5H] SEl 3uA
A AAA A4S AASHTH(Table 4). didAke] Q1+8H4]

E4E& FAISHL S o4 GFE Eels] $18) 3

At 2AE, 2034 ey, A W R, DAR AASSI 2% Y] R EeE 19 A4 BYe
27U 2F3 7o) A= Table 39} 2} 27 ﬂiﬂﬂ Z3H(Model 1) 278 W F-l|3H2 2173 W AF ol F-9J3t I
2 ZAAE(r=65, p <.001), A& Y] F&lgH(r=.82, p<.001)T & w|XHE=.79, p<.001), AHE-L 80.6%FTHF=91.69,
TAACE T FO AHHAE B oH, SUHTAAAY p<.001). 2T A oA 2RI EF, $3AR FHA HeE S
YT (r=-.63, p <.001)T= FAHCZ FO3t S ot 7H PR BYT AT (Model 2) -2 3 FgFo] ¢lsih. 3T
A Bt oA A FHER Y 22AAEY 432G 7 A W 7
A% i e 2A-AE(r=.63, p<.00)7} FAHCR  FHphIAAA U AT S T EYT AT
g ¥ AWHAE BElow, $t3A A Fud AR U R 2 A5 A3 3He=12p=.006)°] 4]

(r=-72, p<.001)3} FAH O 2 I3t 4~¢ﬁl§ By A AEwel foT G nHL, FAWL 8LI%t

ok 7bEARA B EAle 2 W B(r=-50,p < 00T BA  (F=63.75, p<.001). wehH 3 | Relgel 4 ) 7Y

Ho 2 gogh o] AR S Rart o v X el gloiA AW B 2P AT} ekt
2T U DEE BANM X = 9

Eﬂ?%ﬂi4ﬂﬂ%m$ﬂ§ﬂ@%Wﬂi§ﬁ%
A3 Rede] A4 W MEU WAL AN 24Y A ES 2

Table 3. Correlations among Organizational Silence, Head Nurses’ Authentic Leadership, Workplace Incivility and Workplace
Bullying

Organizational Head nurses' Workplace Workplace
Variables silence authentic leadership incivility bullying
r(p) r(p) r(p) r(p)
Organizational silence 1
Head nurses' authentic leadership -50 (<.001) 1
Workplace incivility .63 (<.001) -.72 (<.001) 1
Workplace bullying .65 (<.001) -.63 (<.001) .82 (<.001) 1

Table 4. Moderating Effect of Organizational Silence and Head Nurse’s Authentic Leadership

Model I Model I Model IIT

Variables
g t 14 B t p B t p

Workplace incivility 79 2170 <.001 75 1255 <.001 74 1284 <.001
Organizational silence .02 025 .803 .03 0.60  .548
Head nurse's authentic leadership -04 08 397 -02 029 775
Workplace incivility * Organizational silence 12 281  .006
Workplace incivility * Head nurse's authentic leadership -04 074 460
R* (AR?) 815 (.815) .816 (.001) .832 (.016)
Adj. R? .806 804 819
F (p) 91.69 (< .001) 70.84 (<.001) 63.75 (<.001)

Adjusted: Age (year), Marital status, Education level, Hospital type, Work department.
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F ALY BEY A7 A9 Latel A24T AT (Lee &
Kim, 2023; Lee, Park, & Kim, 2023)7} tf & R} 5247 A1H
o 7hEAbe] 2 W) T ol o 70 e AT 41
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o 3153 chabet = el oA AEslo] Rl
Al AFE 1 A9 A3 AL (Han & Ha, 2016; Kim & Kim,
2022; Lee & Kim, 2023; Lee, Park, & Kim, 2023)¢]] 2|3} 7t
SAES AR NS ASH 02 w2H T YL S L5
99ick. oleie 4% o) LB T AEAY} Bl EUSE, o
K 70| ¥eg fojahl £ Ao 2 SelEiglen, ols}
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(Lee & Kim, 2023; Lee, Park, & Kim, 2023). 7] & 7t SAES
ALS1A 2| 2] 9] 819 G T 7SS ARE 7HE = QAR
+ A3 A7+ (Jeon & Noh, 2018) 235 Zete uff, & A9
g 71803 AR 718 ol A 7159 A A1 S ot w] &t
SR I A ) RS FL 2R 2 AR TP
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(Kang & Yun, 2016)0] 4 133 Q57 B QatollAl 914

¢
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