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Development of AHP-based Aviation Logistics
MPE Company's Production Management Job Training

Lee, Dong-Bae - Park, Doo-Jin

Abstract F

In this study, AHP-based production management job training was developed for MPE companies
in the aviation logistics industry. The AHP model was designed with upper and lower classes.
Purchase management competency, material management competency, process management com-
petency, and SCM competency were selected as factors of the upper class of production manage-
ment job training. Lower class evaluation factors were selected for each upper class. As a result of
AHP analysis, the relative importance of the upper class evaluation factors was found in the order
of SCM competency (0.322), process management competency (0.314), material management com-
petency (0.201), and purchase management competency (0.163). Among the upper classes, it was
analyzed that the importance of SCM competency and process management competency was high.
The final priority of evaluation factors for the development of the production management curricu-
lum of MPE companies in the aviation logistics industry was analyzed as follows, First, supply
chain performance management, which is the lower layer of SCM competency, was analyzed as the
top priority factor, and the priorities of evaluation factors were derived such as facility preservation
management, which is the lower layer of SCM competency, supply chain production operation,
which is the lower layer of SCM competency, process quality management, which is the lower lay-
er of SCM competency, supply chain transportation management, and supply chain supply plan,
which are the lower layers of SCM competency

Key words: Aviation logistics, MPE(Material, Parts, Equipment), AHP, Production Management,
NCS(National Competency Standards)
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