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Coupang’s Contents Growth Strategy:
Building Lock-in Effect for Subscription Economy*

Sang-Jib Kwon™

Abstract

Content is now recognized as a key resource to sustain competitive advantage in the OTT market and for e-commerce companies.
Coupang is pursuing a content growth strategy to maximize the lock-in effect that binds consumers to the subscription economy and its
ecosystem. Given this background, this study aims to explain Coupang's content growth momentum through a case study method and
examine Coupang's content strategy in detail. Based on this, this study describes Coupang's content growth strategy in detail and confirms
that Coupang differentiates its content from the competition by focusing on sports and low prices to build a lock-in effect in the
subscription economy. As a result, we can summarize that the purpose of Coupang's content strategy is to build a lock-in effect for the
subscription economy based on content differentiation focused on sports, a bundle strategy linked to e-commerce, and a low-cost strategy.
This study contributes to the field of venture creation research by carefully analyzing how Coupang grew from a venture firm to a
Decacorn corporation and developed the influence of its content in a completely different industry, and systematically explains the
importance of content strategy in strengthening the lock-in effect for the subscription economy. Future research should compare the
impact of content strategy of venture and startups in the contents industry to broaden the scope of research in the field and suggest

deeper lessons learned.
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