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ABSTRACT

The purpose of this study is to understand the current status of the pet plant kit industry and determine the
priorities for support policies to revitalize the industry. SWOT analysis assessed the industry's current state, and
the Analytic Hierarchy Process (AHP) was used with industry professionals to prioritize support policies. The
SWOT analysis results indicated that SO strategies involve leveraging government support policies to enhance
marketing and developing eco—friendly DIY products. WO strategies include launching advertising campaigns to
increase market recognition and establishing strategic partnerships to expand distribution. ST strategies focus on
strengthening price competitiveness and proposing unique values, while WT strategies involve improving
production processes and enhancing product quality based on consumer feedback. The AHP analysis identified
3 top—level and 12 sub-level evaluation items, with data collected from 17 expert surveys. The results showed
the ‘entry phase (0.482), 'activation phase’ (0.397), and ‘advanced phase’ (0.121) were prioritized, with
'organizing seminars (0.181) as the most crucial subcategory and 'support for kit development (0.020) as the
least. The pet plant kit industry is in its early stages, and appropriate policy incubation can help activate the

garden industry. This study provides foundational information on the industry's needs for activation.

Keywords: Garden industry, Garden culture, Garden plants, Ecosystem services, AHP
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Figure 1. A schematic diagram of a study
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Table 1. Policies and projects available for practical support at each stage by the korean arboretum and garden management office

Category Policy and project Support details Source
Organizing meetings Holding industry meetings t.o discuss challenges and support needs Ganser et al.(2007),
in the sector Jang(2022)
Sherry(1990),
Support for flea market events Support for small-scale sales events like flea markets Stotzer et al.(2020),
Kim(2021)
e Support for entrepreneurship and Ban et al.2018),
pp? i ‘p‘ Offering startup and business management training Bobson(2016),
business management training
Jeong(2017)
Le d Trim(2008),
) Conducting market research and sales consulting for industry status e and Trim(2008)
Domestic status and market research Chang et al.(2014),
and trends .
Ahi et al.(2017)
. . . . . o ) ) Fan and Pfitzenmaier(2002),
Support for domestic promotional | Supporting domestic promotional events, induding exposure in public Doh and Kim(2014)
events or city-owned gardens and garden shops '
Prygara and Skoryna(2022)
e . . o . Seringhaus and Rosson(1994),
Support for participation in domestic| Support for participation in domestic fairs and hosting industry
" L Kalafsky and Gress(2014),
" exhibitions exhibitions
Activation Sarmento et al.(2015)
J et al.(2013),
stage Operating a sales support service |Operating a sales support service platform through the organization's D;:njn ¥ an (201:)
latf bsite, providing product and informati '
platform website, providing product and company information Han et al.(2015)
Le d Trim(2008),
Support for publicity and marketing |  Conducting marketing and promotional education focused on e an r‘|m( )
. . . Doh and Kim(2014),
education increasing sales and revenue )
Kim et al.(2015)
. Shamsuddoha et al.(2009),
Support for overseas promotion and ) . . .
ooortS Support for international promotion and export efforts Doh and Kim(2014),
P Heo and Choi (2022)
Support for particioation in Seringhaus and Rosson(1994),
.ppo ) pa pa ) Supporting participation and operation of booths at international fairs Kalafsky and Gress(2014),
international exhibitions
Advanced Sarmento et al.(2015)
L d Trim(2008),
stage Hosting buyer invita‘tions and  [Hosting buyer invitation and international rr.weetings for sales linkages Hovhar?r?is;;]n arr\l(r:in(Kellerzzmo),
overseas meetings and export consultations .
Crick et al.(2020)
Sung(2017),
. Support for the development of new kits, induding material support ) ung(2017)
Support for kit development and technoloay transfer Crick et al.(2020),
v Lee(2020)
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Table 2. Results of the current status of the companion plant kit industry through swot analysis

S(Strength)

W(Weakness)

Internal factors | o4 viarious educational and therapeutic uses

of pet plant kits
S2. Easy to assemble DIY products at home

External factors

W1. Limited distribution network and high
production costs
W2. Low market recognition

02. Government support for garden industry| SO2. Develop products that combine

O(Opportunity) SO strategies WO strategies
O1. Increasing demand for eco-friendly SO1. Enhance marketing using government | WOT1. Launch advertising campaigns to
products support policies increase market recognition

WO2. Establish strategic partnerships to

and cultural promotion policies eco-friendly image with DIY kits expand distribution network
T(Threat) ST strategies WT strategies
T1. Economic uncertainty and market ST1. Strengthen price competitiveness to cope| WT1. Improve production processes to reduce
fluctuations with economic uncertainty costs
T2. Growing competition and changing ST2. Propose unique values that differentiate| WT2. Enhance product quality based on
consumer preferences from competing products consumer feedback
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Table 3. Importance of stages for supportable projects and policies

Category Stage Importance Ranking CR
Entry stage 0.482 1
Projects and policies Activation stage 0.397 2 0.0557
Advanced stage 0.121 3

Table 4. Importance of the (Entry Stage) in the pet plant kit industry

Category Stage Importance Ranking CR
Organizing meetings 0.375 1
Support for flea market events 0.287 2
Entry stage - - — 0.0903
Support for entrepreneurship and business management training 0.202 3
Domestic status and market research 0.136 4

Table 5. Importance of the (Activation Stage) in the pet plant kit industry

Category Stage Importance Ranking CR
Support for domestic promotional events 0.453 1
Support for participation in domestic exhibitions 0.280 2
Activation stage 0.0637
Operating a sales support service platform 0.177 3
Support for publicity and marketing education 0.091 4
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Table 6. Importance of the (Advancement Stage) in the pet plant kit industry

Category Stage Importance Ranking CR
Support for overseas promotion and exports 0.272 2
Support for participation in international exhibitions 0.355 1
Advanced stage 0.0831
Hosting buyer invitations and overseas meetings 0.204 3
Support for kit development 0.169 4
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Table 7. Weighting of evaluation items related to the pet plant kit industry

Stage Importance Ranking
Organizing meetings 0.181 1
Support for overseas promotion and exports 0.180 2
Support for flea market events 0.138 3
Support for participation in international exhibitions 011 4
Support for entrepreneurship and business management training 0.097 5
Hosting buyer invitations and overseas meetings 0.070 6
Domestic status and market research 0.066 7
Support for participation in domestic exhibitions 0.043 8
Support for kit development 0.036 9
Support for domestic promotional events 0.033 10
Operating a sales support service platform 0.025 1
Support for publicity and marketing education 0.020 12
Total 1.000 -
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