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The Effect of Executive Safety Leadership on Workplace Hazard Levels:
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Abstract

Executive safety leadership is essential to prevent accidents in the workplace. However, will safety be
secured by emphasizing only executive safety leadership to workers? In this study, the impact of executive
safety leadership on the workplace hazard level was analyzed by adding the supervisor's safety role as a
mediating variable.

This paper shows that executive safety leadership has no direct effect on workplace hazard levels.
However, executive safety leadership was found to have a significant impact on the supervisor safety role,
and the supervisor safety role was found to lower the hazard levels in the workplace. In summary,
executive safety leadership was found to reduce the hazard levels in the workplace through the full
mediating effect of the supervisor safety role.

Based on these research results, this study seeks to present the following recommendations to the
government and management: The government should ensure that a workplace safety and health system is
established by strengthening the effects of other mediating factors, such as strengthening the role of
supervisors who are actually responsible for workplace safety and health. Executives must grant
supervisors actual authority and responsibility to properly perform their safety roles and establish
personnel and performance evaluation systems.
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<Table 2> Survey item used in this study
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Q1 |Executive takes safety seriously.
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Q1 |Hazards of light ray, beam
Q2 | Collapse hazard

Q3 | Confinement work hazard
Q4 | Vibration work hazard

Q1 | Monotonous repetitive work hazard

EHL

Q2 | Constriction hazard
BeHL Q3 |Long standing work hazard
Q4 |Noise hazard

Q5 | Heavy material handling work hazard
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<Table 5> Safety and health role of supervisors

Q1 | Supervisors have competencies in safety and health.

Supervisors a‘re well aware of their roles and
responsibilities regarding safety and health.

Q2

The company provides sufficient support to managers
Q3 | and supervisors so that they can fulfill their roles and
responsibilities well.

Supervisors contribute substantially to preventing

Q4

industrial accidents.
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[Figure 2] Structural equation model
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