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(Table 1> Tonnage—number—of—person relationship
of combat ships
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[Figure 4] Concept of deriving the number of crew
members by stage of trap acquisition
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(Table 2> Condition in U.S. Navy Ship Special
Operations

CONDITION U &

All personnel are continuously alert. All
possible operational systems are manned
and operating. No maintenance is expected
except that routinely associated with

CONDITION
I

Battle . .
( . watch standing and urgent repairs.
Readiness) .
Maximum expected crew endurance at
Condition I is 24 continuous hours.
Accomplishment of urgent underway PM
and support functions is expected. A
minimum of four to six hours of rest is
CONDITION . .
I provided per man per day. Subject to
(Limited these conditions, required operational
. systems are continuously manned and
Action)

operating. Maximum  expected crew
endurance at Condition II is ten continuous
days.

Operational systems are manned and
operating as necessary, to conform with
CONDITION| prescribed ROCs. Accomplishment of all
il normal underway maintenance, support,
(Wartime | and administrative functions is expected.
Cruising Opportunity for eight hours of rest
Readiness) | provided per man per day. Maximum
expected crew endurance at Condition III
is 60 continuous days.

CONDITION . .. . .

v Peacetime Cruising Readiness. Operational

. systems are normally manned only to the

(Peacetime . .

. extent necessary for effective ship

Cruising . .

. control, propulsion, and security.

Readiness)

Systems and watch stations are manned to
the extent necessary for effective
operations as dictated by the existing
situation. Watch stations are assigned as
required to provide adequate security.
Personnel on board are at all times
CONDITION| adequate to meet anticipated in port

\4 emergencies and perform in port functions
(In port as prescribed by unit ROCs.
Readiness.) | Accomplishment of all required

maintenance, support, and administrative
functions is expected. Maximum advantage
is taken of training opportunities. Subject
to the foregoing requirements, the crew
will be provided maximum opportunity for
rest, leave, and liberty.

4) ANALYSIS OF THE PREVENTIVE/CORRECIIVE

MAINTENANCE RATIO FOR DDG CLASS SHIPS,
NPS, 2011
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(Table 3> A decrease in the number of crew members

Crulser Destroyer
Average  Percentage Average  Percentage
001 2009 decrsase decrease 2001 2009  decrease  decrease

Averageenlsted requiements 383 301 8 2 R 65 2
Average enlised authorized U A 5 14 &2 B i "
posiions
Average enlisted current KLV 51 15 00 40 50 1
onboard personne’

Number of mishaps
B

a

3
2
1

2007 2008 2009

2001 2002 2003 2004 2005 2006
Fiscal year

Class A
o

Source: GAO analysis of data from the Naval Safety Center.

[Figure 8] U.S. Navy Ship Accident Status
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(Table 4> U.S Navy Ship Accident(Mishap) Classification

e i
*Total damage of DoD or non—DoD
property = $2 million or more

CIZSS *DoD aircraft is destroyed
«An injury/illness results in a fatality or
permanent total disability
*Total damage of DoD or non—DoD
property = $500,000 to $2 million
Class | *An injury/illness results

B in a permanent partial disability
*3 or more personnel are hospitalized for
inpatient care (beyond observation)

*Total damage of DoD or non—DoD

property = $50,000 to $500,000
Class . .

C *An event involving one ore more DoD
personnel that results in one or more
days away from work
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(Table 5> Classification of ship operation posture
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[Figure 11] Improvement of the Test and Evaluation
System for the Appropriate Number of Navy Ship Crews
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