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A Study on the Operation Status
and Sustainable Operation Method of Community Facilities
- Focusing on the Youth Jochiwon Project -*
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Abstract: This study attempted to derive a plan for sustainable operate by identifying the status and operation
condition of the community facilities of the Youth Jochiwon Project through case studies and interviews. Exam-
ining at the status and operation condition, 13 facilities are scheduled to be built in Jochiwon by 2025, but many
facilities have not yet been prepared for specific operation plans. Second, the possibility of sustainable operation
is positively evaluated based on creating jobs and profits through connection with other facilities and the intro-
duction of paid system. Third, administrative support is being provided in various aspects, but there was a regret
due to the limitation of the budget. It is expected that the function of health/welfare and leisure/culture can be
strengthened for sustainable operation, support in term of administrative support is needed, and support and

management function can be strengthened by utilizing the urban registration support center.

Key Words: Urban Regeneration, Community Facilities, Youth Jochiwon Project, Sustainable Operation
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