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Abstract : The effective control of cost overrun is a crucial issue for construction companies to secure profitability.
Especially in situations where cost pressures are significant due to factors such as rising raw material prices and
increased financial costs due to high-interest rate policies, cost overruns resulting from project failures have a highly
detrimental impact on the profitability of construction firms. The objective of this study is to analyze the current
status of cost overrun control measures adopted by construction companies using the IPA technique and provide key
characteristics and implications. The IPA analysis results showed that practitioners in general contractors exhibit a
high level of interest and effort regarding cost overrun while the performance level is relatively low. Nevertheless,
the measures considered important to control cost overruns generally show a high tendency for execution as well.
Cost overrun control measures that show high importance but low execution are primarily related to collaboration
and communication sectors. To effectively control cost overruns, enhancing collaboration and communication with
construction supervisors/CM, headquarters, and regulatory authorities emerged as the most urgent need. Through this
study, the current status and areas for improvement regarding cost overrun control measures in general contractors
can be identified. This can be valuable for deriving directions and enhancements for future cost overrun control
strategy development.
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Fig. 1. IPA Matrix
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Table 1. Importance and Performance of Control Measures

Sector Control Measures Importance Performance
T1 473 463
T2 5.40 535
Time 13 5.50 550
m T4 5.18 543
T5 530 523
Sub Average 522 523
Q1 5.05 4.85
Q2 525 480
) Q3 533 495
Qt’g')'ty Q4 553 493
Q5 5.15 5.00
Q6 5.00 473
Sub Average 522 488
S1 528 5.00
S2 493 528
Safety S3 493 520
©) S4 5.05 5.10
S5 5.05 5.10
Sub Average 5.05 5.14
E1 475 445
E2 458 433
Environment E3 495 478
() E4 470 488
E5 468 463
Sub Average 473 461
P1 5.85 490
P2 5.85 498
Partner P3 5.88 5.03
P P4 5.55 498
P5 5.75 5.05
Sub Average 5.78 499
@ 5.60 495
Q 523 478
a 543 493
Communication (@) 5.85 5.08
© (@} 5.63 490
6 5.00 478
7 543 4.85
Sub Average 545 490
Minimum 458 433
Maximum 5.88 5.50
Total Average 525 495
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