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Abstract This study proposes a developmental policy direction for the online platform industry, moving away
from the regulatory-centered discussions that have predominated thus far. To offer policy directions, the
PEST-SWOT-AHP analysis model was employed. The study first categorizes the issues of the domestic online
platform industry into political, economic, social, and technological aspects, which are then further
categorized into 16 strengths, weaknesses, opportunities, and threats. The relative importance among these
factors was measured, leading to the derivation of four final strategies. The analysis indicates that policy
directions should prioritize addressing weaknesses, with 'improving regulations that hinder innovation' being
the most important factor across all categories, while technological factors were consistently rated highly in
importance apart from this. Accordingly, the policy direction for the domestic online platform industry
suggests avoiding excessive regulation and instead emphasizing policy support centered around technological
development. This study is significant in that it presents a macroscopic developmental direction for online
platform policies that have not been discussed in existing academic research, and it provides professional and
objective indicators through consensus among scholars and researchers. In the future, it is hoped that research
will continue to propose detailed policy strategies and implementation systems based on a macroscopic
perspective.
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—= gical 4 HW "
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11 Kim* Ph.D. 20 University A o= A 348/44E SHsh= 342 SH(SP)
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Table 4. Local weights of PEST-SWOT groups

Group | Weight | Rank Gsrcu)ﬁp Weight | Rank

Sp 232 3
SE 179 4
S 277 2 SS 248 2
ST 34 1

CR = 0.003
WP 360 1
WE 204 3
W 303 1 WS 139 4
WT 297 2

CR = 0.007
OP 158 4
OE 256 2
0 264 3 0S 190 3
oT 39 1

CR = 0.005
P 238 3
TE 250 2
T 156 4 TS 133 4
T 379 1

CR=0.012

CR =0.009
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Table 5. Global weights of PEST-SWOT sub groups
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