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Abstract The purpose of this study is to diagnose various problems arising around social enterprises in the
sport field from the perspective of the organization and derive necessary tasks and implications. In order to
achieve the purpose of the study, the study was largely divided into three stages, and the results were derived.
First, the main status and characteristics of social enterprises in the sport field were examined. The current
status was analyzed focusing on aspects such as background and origin, legislation and policy, organizational
goals, organizational structure and procedures, and organizational characteristics. Social enterprises in the
sport sector were in their early stages, and the government's social enterprise policy goal tended to focus on
increasing the number of social enterprises in a short period of time through financial input. In addition, it
was found that most individual companies rely on government subsidy support due to insufficient profit
generation capacity. In the second stage, we focused on the situational factors that affect the functional
performance of social enterprises in the sport field. As a result of reviewing the value, ideology, technology,
and history of the organization, which are situational factors, it was derived that when certified as a social
enterprise in the sport field and supported by the central government or local governments, political control is
strong to some extent and exposure to the market is not severe. In the last third step, tasks and implications
were derived to form an appropriate organization for social enterprises in the sport field. After the social
enterprise ecosystem in the sport sector has been established to some extent, it is necessary to gradually move
from the current "government-type" organization to the "national enterprise" organization. This is true in light
of the government's limited financial level, not in the short term, but in order for the organization of social
enterprises in the sports sector to survive in the long term.
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