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Effects of a Compassion Improvement Program for Clinical Nurses on
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Purpose: This quasi-experimental study used a non-equivalent control group pretest-posttest design with clinical
nurses to develop a compassion improvement program and verify its effects on compassion competence and
empathic communication. Methods: The Triandis Interpersonal Behavior model (Triandis, 1980) was used as a
theoretical framework, and a compassion improvement program was developed based on the ADDIE model. The
experimental treatment in the program was conducted for 120 minutes per session, once a week, for a total of
six sessions. The data collection and research period ranged from September 7 to November 16. It involved a
pre-survey of measured variables, six sessions of experimental treatment, a post-survey, and a follow-up survey
in sequence. The collected data were analyzed using the statistical program SPSS/WIN 25.0 and then based on
a t-test and repeated measures ANOVA to verify the effectiveness of the program. Results: Clinical nurses
participating in the compassion improvement program showed improved compassion competence (F=8.00,
p=.001) due to the cultivation of insight, sensitivity, and communication skills. In addition, the improvement in
attentive listening (F=3.32, p=.024) indicated that the program was partially effective in empathic communication.
Conclusion: The compassion improvement program for clinical nurses, which was developed in this study, is
expected to be useful in nursing practice. In other words, the compassion improvement program may contribute
to creating a positive atmosphere in the workplace for nurses and an empathic relationship between nurses and
healthcare recipients through improvement in the compassion competence of nurses. If the compassion
improvement program is continuously implemented as a facilitating condition, it will greatly help prevent the
turnover of clinical nurses, assist them in adapting to hospital life, and enhance the quality of nursing care.
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Figure 1. Flow diagram of the study participants.
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Table 1. Compassion Improvement Program for Clinical Nurses

Session Subject Activity details Detailed activities Method EFHT:)
1 Meeting (OT) - Understand - Information on the program objective & operation 20
recognize sympathy method by session
sympathy & - Know the
sympathetic composition & - Describe the definition & components of sympathy & the Lecture pair 80
conversation  concept of composition, concept, & types of sympathetic activity
sympathetic conversation
conversation - Describe the importance of sympathetic conversation to
- Recognize your nurses
conversation
method - Know your own conversation method after talking about 20
sympathy-related cases
2 Learn insight - Listen carefully - Present sympathy practice cases for one week Video 120
- Understand yourself - Elements of sympathy: Describe cognitive sympathy reflection
- Understand others’ (change in viewpoint) sheet team
feelings - Understand the concept & purpose of sympathy (watch activity
patients’” sympathy video)
- Understanding of sympathy - Understand yourself &
others’ feelings
- Prepare & present a reflection journal that helps
sympathize
- Share & present experience in intuition
3 Improve - Sympathize - Present sympathy practice cases for one week Video pair 120
sensitivity - Listen with - Understand empathy to sympathize activity
sympathy - Elements of sympathy: Understand emotional sympathy team
- Control emotions (mercy) activity
- Learn sympathetic listening through the preparation of a
listening journal
- Present how to handle a conflict (nurse-nurse;
nurse-patient) by team
4 Sympathize - Know expressive - Present sympathy practice cases for one week Reflection 120
communi- sympathy - Elements of sympathy: Describe communicative sheet team
catively - Make sympathetic sympathy activity
conversation - Practice & training through cases — Observe sympathy
- Know non-verbal - Write a self-reflection journal after making a sympathetic
communication conversation
- Share ways to communicate through body language & a
second language
5 Improve - Create and utilize - Present sympathy practice cases for one week Pair activity 120
sympathetic ~ sympathy questions - Introduce examples of creation & use of sympathetic reflection
ability - Observe contextually — questions sheet team
- Write a sympathy - Observe contextually to awaken sympathy activity
journal - Write a listening journal & review it with your
conversation partner
- Present cases of sympathetic listening & obstacles to
listening
6 Find your own - Know the circulation - Practice feedback after describing (positive, developmental)  Reflection 120
way to of sympathy feedback that opens the verbal exchange of sympathy sheet team
improve (feedback) - Present individual changes after participating in the activity
sympathetic - Recognize positive program
ability personal changes - After participating in the program, share impressions on

the improvement of insight, sensitivity, & communication
skills, & the use of sympathetic conversation

- Post survey, program satisfaction assessment, & wrap up
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Table 2. Test of Homogeneity General Characteristics between Experimental and Control Group (N=4T7)
Exp. (n=23 Cont. (n=24
Characteristics Categories it ) ( ) Xort(p)
n (%) or M£SD n (%) or M£SD
Age (year) 34.4314.88 37.13%5.71 -1.73 (.090)
Marital status Yes 10 (43.5) 13 (54.2) 0.54 (.564)
No 13 (56.5) 11 (45.8)
Religion Yes 2(87) 5(20.8) 1.37 (.416)
No 21 (91.3) 19(79.2)
Education level Associated degree 7 (30.4) 9(37.5) 0.26 (.760)
Bachelor 16 (69.6) 15 (62.5)
Work department Internal medicine ward 5(21.7) 7(29.2) 0.57 (.752)
Surgical medicine ward 6(26.1) 7(29.2)
Special unit 12 (52.2) 10 (41.6)
Work experience (year) 5~<10 14 (60.9) 13 (54.2) 0.22 (.770)
10~<15 9(39.1) 11 (45.8)
Working mode No shift work 8 (34.8) 4(16.7) 2.03 (.193)
Shift work 15 (65.2) 20 (83.3)
Position Staff nurse 11 (47.8) 14 (58.3) 0.52 (.564)
Charge nurse 12 (52.2) 10 (41.7)
Nursing job satisfaction Satisfaction 7 (30.4) 6 (25.0) 0.17 (.752)
Average 16 (69.6) 18 (75.0)
Compassion competence 1~5 23 (59.4) 24 (61.0) -0.92 (.364)
Empathic communication 1~5 23 (57.8) 24 (58.3) -0.20 (.846)
Cont.=control group; Exp.=experimental group; M=mean; SD=standard deviation.
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