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ABSTRACT

The rapid progression of digital transformation demands advanced security models, as traditional perimeter-based
approaches are increasingly inadequate in an era of remote access to enterprise systems. In response, the U.S. federal
government has pioneered zero trust strategies, with South Korea following suit through active policy measures. Despite the
completion of South Korea’s first Zero Trust Pilot Project, a comprehensive analysis remains lacking. This study evaluates
the pilot project and Zero Trust Guidelines 1.0, highlighting key limitations in implementation, maturity assessment
frameworks, and guideline refinement. Solutions are proposed to address these issues, emphasizing the need for improved
policies to advance national information security and position South Korea as a leader in the global zero trust landscape.
Keywords: Zero Trust, Zero Trust Strategy, Zero Trust Architecture, Zero Trust Maturity
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Fig. 1. Varioations of Zero Trust Architecture
Approaches
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