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Abstract

Purpose : Delegating authority to employees exerts a positive effect on the efficient operation and service of a company. In
particular, investigating how the delegation of authority granted to social workers, who have a greater workload compared with those
of other occupations, influences job satisfaction and commitment to the organization is meaningful. Therefore, this study aims to
investigate the impact of the empowerment of social workers on job satisfaction and organizational commitment.

Methods : Toward this end, surveys were distributed to social workers employed at social welfare facilities in Daegu metropolitan
city. Prior to the study, the researcher visited the institutions in which the social workers were working, explained the content in
person, and conducted the self-administered survey accompanied by two research assistants who received prior training. Out of the
233 collected responses, those with unreliable responses and missing data were excluded, which left a sample of 224 for analysis.
Data were analyzed using SPSS 18.0.

Results : First, social workers who were older, had higher positions, and with longer years of service exhibited higher levels of
empowerment in terms of differences in empowerment according to general characteristics. Second, for job satisfaction and
organizational commitment according to general characteristics, the longer the period of employment, the higher the level of job
satisfaction. Third, empowerment exerted an effect on job satisfaction and organizational commitment, and a positive correlation was
found.

Conclusion : The empowerment of social workers exerted a positive effect on job satisfaction and organizational commitment.
Therefore, to improve service quality and the efficient operation of social welfare organizations in this practice, improving the
empowerment of social workers is necessary by providing appropriate treatments, improving working environments, and providing

appropriate discretion and decision-making authorities that are considered necessary for work performance.
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Fig 1. Research model
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Table 1, The evaluation tools and questionnaires

Number of Question

Variable Contents . Measure
questions number
Meaningfulness 3
Competence 3 Interval scale
Empowerment R 1~12 .
Self-determination 3 (5 points)
Influence 3
Satisfied with job
Job satisfaction Enjoyment of current work 3 13~15 IntervalA scale
(5 points)
Feel joy in work
Do anything
Organizational Value 4 16~19 Interval scale
commitment Demonstrate abilities (5 points)
Joy of joining the company
Generfcll. Gender, Age, Ed.ucatlon,ll?osmon, Employment 6 2025 Nominal scale
characteristics period, Facility type
Sum 25 1~25
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Table 2. General characteristics of research subjects
Division lgle:qu;;:)y Ratio (%)
Gend Male 88 39.29
ender
Female 136 60.71
Under 30 years 59 26.34
A Over 30 years~Under 40 years 114 50.89
e
g Over 40 years~Under 50 years 41 18.30
Over 50 years 10 4.47
Graduated from college 38 16.96
Education Graduated from university 147 65.63
Graduated from graduate university 39 17.41
Social worker 169 75.45
Position Chief 17 7.59
Team leader 38 16.96
Under 5 years 105 46.87
Emplo_yment Over 5 years~Under 10 years 76 33.93
period
Over 10 years 43 19.20
Comprehensive welfare center 27 12.05
Facility type Welfare center for the disabled 107 47.77
Other facilities 90 40.18
Sum 224 100.00
2. gubd] B4 wE Ao AutHES} st T sl A=A ol Higt o
=] ! A1l Ay} 17|71 A S8-935)
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23} CHTable 4). A7 SH A 504 o]l
P YHES] 5o F sl “ofmAd o it o 7}% 2EAS )G THM=4.00). ©]o]A] 404 oA}
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A g 7 A A (M=3.87), ol )15 A THM=3.84) 743 B (M=3.89), I t}2 02 549
oz oupdol w2 Aoz e A 109 u]gHM=3.67), 183 59 u]v(M=3.49) 0.2
ettt
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Table 3. Meaningfulness of empowerment according to general characteristics

General characteristics Division M SD tor F
Male 3.92 .59
Gender 38
Female 3.87 57
Under 30 years 3.83 .62
Over 30 years~Under 40 years 3.87 .57
Age 98
Over 40 years~Under 50 years 4.02 .60
Over 50 years 3.96 24
Graduated from college 3.93 .62
Education Graduated from university 3.86 57 .60
Graduated from graduate university 3.96 .59
Social worker 3.85 .60
Position Chief 3.92 46 1.60
Team leader 4.04 49
Under 5 years 3.87 .58
Employment
iod Over 5 years~Under 10 years 3.85 .59 1.01
erio
P Over 10 years 4.00 .55
Comprehensive welfare center 4.17 .50
Facility type Welfare center for the disabled 3.84 52 3.63"
Other facilities 3.87 .64
"p<.05
Table 4, Competence of empowerment according to general characteristics
General characteristics Division M SD t or F
Male 3.66 .63
Gender 41
Female 3.61 .63
Under 30 years 3.49 .63
Over 30 years~Under 40 years 3.56 .61 .
Age 5.46
Over 40 years~Under 50 years 391 .65
Over 50 years 4.00 35
Graduated from college 3.66 73
Education Graduated from university 3.59 .60 1.04
Graduated from graduate university 3.75 .66
Social worker 3.59 .63
Position Chief 3.68 .53 .98
Team leader 3.75 .70
Under 5 years 3.49 .61
Employment .
od Over 5 years~Under 10 years 3.67 57 6.63
perio Over 10 years 3.89 71
Comprehensive welfare center 3.79 .61
Facility type Welfare center for the disabled 3.59 .61 98
Other facilities 3.62 .67

s

"p<.001
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Table 5, Self—determination of empowerment according to general characteristics

Generrdl_ Division M SD tor F
characteristics
Male 3.53 75
Gender .14
Female 3.49 .67
Under 30 years 3.20 .68
Over 30 years~Under 40 years 3.54 .66 .
Age 6.84
Over 40 years~Under 50 years 3.80 .70
Over 50 years 3.70 .67
Graduated from college 3.47 .65
Education Graduated from university 3.44 73 4.19°
Graduated from graduate university 3.80 .53
Social worker 3.45 71
Position Chief 3.60 .60 2.56
Team leader 3.72 .66
Under 5 years 3.27 .68
Employment .
iod Over 5 years~Under 10 years 3.67 .64 13.27
perio
Over 10 years 3.81 .66
Comprehensive welfare center 3.62 .82
Facility type Welfare center for the disabled 3.52 .63 .65
Other facilities 345 74

p<.05, ""p<.001
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Table 6. Influence of empowerment according to general characteristics

General characteristics Division M SD t or F
Male 3.25 .84
Gender .68
Female 3.15 .82
Under 30 years 2.75 74
Over 30 years~Under 40 years 3.29 75 .
Age 9.65
Over 40 years~Under 50 years 3.55 .84
Over 50 years 3.23 1.12
Graduated from college 2.94 .80
Education Graduated from university 3.15 .84 6.75""
Graduated from graduate university 3.59 .69
Social worker 3.04 .81
Position Chief 3.49 71 13.94™
Team leader 3.75 .69
Under 5 years 2.82 74
Emplqyment Over 5 years~Under 10 years 3.45 .70 2529
period
Over 10 years 3.65 .85
Comprehensive welfare center 3.23 .87
Facility type Welfare center for the disabled 3.22 .82 A8
Other facilities 3.15 .83
"p<.001
Table 7. Total empowerment according to general characteristics
General characteristics Division M SD t or F
Male 3.59 .58
Gender .59
Female 3.53 .53
Under 30 years 332 Sl
Over 30 years~Under 40 years 3.57 .50 .
Age 7.51
Over 40 years~Under 50 years 3.82 .64
Over 50 years 3.72 46
Graduated from college 3.50 .56
Education Graduated from university 3.51 .55 3.79"
Graduated from graduate university 3.77 .53
Social worker 3.48 .55
Position Chief 3.67 42 6.16"™"
Team leader 3.82 54
Under 5 years 3.36 49
Employment .
od Over 5 years~Under 10 years 3.66 .50 14.93
Perio Over 10 years 3.84 .62
Comprehensive welfare center 3.70 .55
Facility type Welfare center for the disabled 3.54 48 1.11
Other facilities 3.52 .63

p<.05, ""p<.001
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O(M=3.82), SOA| o 4HM=3.72), 304 olaell A 4o O HFH
MR MBSTOR el B AuEe] gutuEsl  AREAAMelA 2R AEE ALY ARy
Be ZoE vehg. L%éréowb qetolt iRk Uvbd BEAo] BAATH 2Tkl fola
(M=3.77), HEM=3.51), AEZHEM=3.50)2 et} sF A7} YERGTH(Table 8). -7|1to] 10 o]l 75
S0l wasrs AU FUh AANAE B 1E HILO TS0, SHoIA 104 ol HM=358), 51
ol 7Hd =okom(M=3.82), Ay % FUM=3.67), A ek M=3.54) 0 & UE} ZTE7|7to] SHjE4E R
SEAANM=34Y) <07 e} A7t Bes® duf  WEEs} £& Ao® e
Table 8, Job satisfaction according to general characteristics
chaiiltlziasltics Division M SD tor F
Gender Male 3.64 .67 10
Female 3.60 5
Under 30 years 3.50 .67
Over 30 years~Under 40 years 3.60 72
Age 2.01
Over 40 years~Under 50 years 3.73 78
Over 50 years 4.03 .69
Graduated from college 3.71 12
Education Graduated from university 3.59 1 .35
Graduated from graduate university 3.61 .76
Social worker 3.58 73
Position Chief 3.74 .83 .63
Team leader 3.70 .62
Under 5 years 3.54 .67
Employment
; Over 5 years~Under 10 years 3.58 .80 3.24
period Over 10 years 3.86 .66
Comprehensive welfare center 3.76 .60
Facility type Welfare center for the disabled 3.59 72 .62
Other facilities 3.61 16

"p<.05, ""p<.001

o] 7P E34o B (M=3.66), ol 154 THM=3.35), 4%

AR RADAPSES PSR R=EC RERPAR. EEPADR B SAR-RE 1S Al F 7R M=3.17) 2 YEY S-SR oAl L55)
giat oluba EAjo] BT A 408 of At 805t = AEEAAE Y] 22 5T w2 Ao R YETh

A7} YRS TH(Table 9). AFS|ERAIAD 5 FHEAH
=Rl QntoIBiest KisBiET KAS) olXls ¥E 229
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Table 9. Organizational commitment according to general characteristics

General characteristics Division M SD tor F
Male 3.29 72
Gender 18
Female 3.33 .63
Under 30 years 3.33 1
Over 30 years~Under 40 years 3.27 .63
Age .49
Over 40 years~Under 50 years 3.39 .76
Over 50 years 3.47 43
Graduated from college 3.19 93
Education Graduated from university 3.37 .62 1.39
Graduated from graduate university 3.24 51
Social worker 3.29 .69
Position Chief 3.47 49 15
Team leader 3.38 .64
Under 5 years 3.27 72
Employment
od Over 5 years~Under 10 years 3.28 .65 1.87
erio
P Over 10 years 3.50 .56
Comprehensive welfare center 3.66 .58
Facility type Welfare center for the disabled 3.35 .53 6.15"
Other facilities 3.17 79
"p<.01
3. A 24 UER T A2 AFUE=sh) T 245 0(=38)7F
o]:+o ]—7_}\42_ ol z}7 A A X]UEI_]—_-_
AFBIEA A A BRI AR A gupgiyl ) o IS SHAE LS, A SR A
= 1} ZZRE] OF(+ AL
£, ARaE 2B ARuAG Bag Ax g (oo SIS Fuds e
1 g e AulE(r=36)1} oK+)e Ary
Ao o) ARBAS AAT R Aow vy o EHE AT M HO9
=2 Ron, 2AEA@E=28)1 714+ A}k A
SHTH(Table 10). TFIHE selulclste] A Abmm o o AT, EAEUEIDA 7T ?
rebgleh mah A RRbEa 24 2gke] wAlo) A
R oS ARTE=62)T 71 EE Kol g
PUrEe 2 BT FH) AL e
e tehgon, 2HBU=S)TE HHO) AT
Table 10, Correlation analysis
Division Empowerment Job Organizational
Meaningfulness ~ Competence  Self-determination Influence satisfaction  commitment
Meaningfulness 1
Competence 577 1
Empowerment - -
Self-determination 44 57 1
Influence 37" 537 69™ 1
Job satisfaction 627 S17 497 36" 1
Organizational commitment 527 38" 337 287 527 1

“p<.01

230 Journal of The Korean Society of Integrative Medicine | Vol 11 No.4



oN
HI

X
x

%
Ho
11

2
3
o
o

4. YU ETL AR vA]= FF o3t IS A= Mz g A sHARE Jub]
B EAN LA ERE AHEAES gugn o ooos | SR HTEsel 05 sk
Eob ARuel AL GHE seksls] fla A o EANSE FAC A, A
e stouele] dlald slAnAs ANsetkTple ) D SAFE BE AARRY)S 46 +HAY
). QTEES) ool Al dem ey O RO AR R GRS A e
o | ZAelE ARuEe A7 56, 26, 174 Zpste] w0 00D)
Table 11, The impact of empowerment on job satisfaction
Division B S.E B t
A constant .07 .26 28
Meaningfulness .56 .07 45 735"
Empowerment Competence 17 .07 15 218"
Self-determination 26 .07 25 3.44™
Influence -.05 .06 -.06 -.90
R’ 46
Adjusted R? 45
F 47.04™

p<.05, “'p<.001

5. QuHETL 28 nAE JF 12). YukUES] shguglel ool | F7tetd =
R Eolo 56 2715l A o7 0 o013} kS uw
ASBA A O BB ASBAAES dupply o o 00 SIS AR M A G v
_ ) At W vrel Aok kAR o, A1 294, 3%
E7 2B ujAe JFL seelr] s Azt
i o ) ge | Z71ehd 22 =elo] 7k 08, .05, .02 E7t5ke
WE shgielel diajA 5784 STk Table _ e
Ao BT SAH 0 fojaha] ookt 8w
Table 12, The impact of empowerment on organizational commitment
Division B S.E B t
A constant .07 27 2.65
Meaningfulness .50 .08 43 625"
Empowerment Competence .08 .08 .08 1.06
Self-determination .05 .08 .06 72
Influence .02 .06 .03 44
R’ 29
Adjusted R? 28
F 22.82"

"p<.01, "p<.001
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of TR BARS HE AAASR)E 29, 2HAAA  2009), FEIIZEA BTIEE B4 Garelo] e A
SAG RYE 282 Uehdn dTEade golgt Aoz 0 UehthKim, 2004). E ATl A= dde] W
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| & 1
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= TS FEstA HAAET ol s A EA| (Chun, 2007). E3F, HAIHAAA A3 22| ALY F7H
Aol A ARSI EAIAL 2247 e m Hex 22} o]AFe] 2| &) A (Park, 2013), 7~104 o]Are] A7)
AFE AABHT &S AR EAAE Y HET} okl 8FGITH(Soen,
Aubz SAo) w2 vt ES] Zpolof A RS 2009). E AP E dAo] WA = wesZT}
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Aol Ao g FFEABL A5 Fo] 4 A A7) 2EAG stgo] o HYse e Wyt
A o] &AL BeFely] wiel A EAALRA 9 o] Wy wEel Aog MzlEC) weh Aus E3
Sl Aol w71 Wwdd AR BZAEG AF g4 9 oy S ) HA ook 2R A
olde A" ZR7IZA Folgt Aot vkt o] Waslta AYztEt
Aol edFdamA SRt Aol Aubz EAo] w2 2 HulEo|As 5|7k Ayl
FETS Aol sl oFth(Chun, 2007). & A5t goj3k Aubr} et ATl A HARA AL
NME Aol e Aol A yEd A3 B Abe] L47]710] Qe E4=E(Back, 2010), Aol
o] Aol AT ol T A ARRAAL A A HAFe] 2&7|7ro] QEEHSE HEgrEo] ErhT
A G710 2 AREAIAEC] dFedel HiRE A spgdthPark, 2014). B Ao E 247)710] 2P
AR, A= AEal ART]Ee] detty] Wil Ao 2 guntzo] Lo Ao yehy AgdTe] dael
SRR QA SHTE. ol A7) Al o] et ATt ¢
ANAARRANA e A, AEFE, 2F7IANA 2 22 Z mlobsla 9lona HRE 23| 9lo] of
gt AIE e A3 dgolAe d®ol Wal(Chun,  go] wol trEEs} =0 Aoz AztE L El, Uk
2007), ApelsAlAbe] BEol sEes AVIAAAl B B4 2 2B YL BRI foig An
Chal sholth(Park, 2008). Eot IHWprt edfdeE ) yeiygth EREAY BAAY 2HEYET} S
71877301 kil 3F3EH(Chun, 2007; Kim, 2009). & o & yehdid), o] 2FE Y ZAAS0] 229
AFolMe Aol Wil wgeEe] tishd oo & giek 2T ofF 281 YU E ) =Yl 2
< oY 9 ZE5dST efqdas AVERAEl A gl Aoz MztHEc
UebEth ol Wit ol aseEs 7HAA 25 AB|EA A o] FARBHE AFSEA AN olubgw
71Zko]l AW Aol dhet AT, A 29al =2 ) zluukE 2229 7ho] AAS uhotaly] 94 A
Al gFAe 7197 B7] e A2 AddEn F paARAS Asgh AdAtoas ZFExAEA}
FHAME A%, AsTE A9, SFVITAA FA o AnYHES HRmEE e} of(+)o] ATRTAS H
A7t depgth AfAtolAs d”ol Eal(m, T} o m(Seo & Lee, 2014), A1 Za]Ate] <ut
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