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Work-Life Balance Policies in Germany and
the Participation of Private Companies
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Abstract Traditionally, Germany, a conservative welfare state, has pursued a male breadwinner model based on
gender division of labor. For a long time, Germany tried to address low fertility through economic support
centered on cash benefits, but it was not successful. In 2007, the German government began to shift the
paradigm of family policy for work-life balance under the slogan of “A mix of time policy, income transfer,
and infrastructure.” When the issue of low birth rates emerged as a national concern in Germany, there was a
growing social sentiment that not only the government but also private companies should contribute to
increasing fertility by providing family-friendly personnel policies and working conditions. Private companies
have been voluntarily improving family-friendly working conditions beyond legal obligations, aiming to secure
personnel and prevent turnover. Germany's fertility rate is currently rising toward the European average level in
2023, which can be attributed to the government's work-life balance policies and the participation of private
companies. In terms of improving work-life balance policies in Korea, it has been proposed to change the
perception of the need for fathers to participate in child care, to make parental leave compulsory for men, to
guarantee employment for women after childbirth, to expand child care facilities, and to revitalize family-friendly
policies in companies.
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