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The Effect of Logistics Company Strategies and
Logistics Cooperation on Business Performance,

Yang-Il Cho

* Abstract
Companies must strengthen core competencies by concentrating resources to secure a
competitive edge and operate efficient processes from a company-wide perspective, To
this end, it is seeking to concentrate its capabilities and reduce costs by pooling

non-essential tasks or facilities that require a lot of time and capital at a strategic level,

Therefore, logistics companies should actively utilize logistics coorperate system in
order to maximize the use of logistics resources according to the limitations of human

resources, physical resources, and time,

This study is an empirical analysis of the strategy of logistics companies and the
impact of logistics coorperate on corporate performance, and a survey and analysis was
conducted on domestic logistics companies. The results of the empirical analysis showed
that the cost - relationship - information-oriented strategy of logistics has a positive(+)
effect on the financial - operation - strategic performance indicators of companies

through logistics coorperate.

The results derived from this paper will be used as an important determining factor in
establishing a logistics strategy and logistics coorperate to improve the performance of

logistics companies and logistics service companies,

{Key Words) Logistics Strategy, Logistics Cooperation, Corporate Performance
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