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Purpose : This study aimed to identify and describe the leadership experience of advanced practice nurses (APN).
Methods : Data were collected through five focus group interviews in 2022 with a total of 24 APNs in groups
of 4-6 participants. All interviews were recorded, transcribed, and data were analyzed using qualitative content
analysis. Results : Nine categories emerged from three main themes. First, “Roles of APN leadership” comprised a
trusted clinical expert, a moderator for the entire team, a resource person for nurturing the next generation,
and a change agent for improving clinical practice. Second, “Facilitators and barriers to APN leadership” included
ambiguity of APN role, support system, and institutional backing. Third, “Strategies for strengthening APN
leadership competencies” comprised systematic leadership education and speaking up for APNs. Conclusion : APNs
are passionate about their expertise and practice, but lack the legal and organizational authority and support to
provide successive leadership. Systematic education including leadership and organizational advocacy will enable
APN to provide leadership that benefits patients, institutions, and the wider healthcare system.
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Table 1. General Characteristics of the Participants

EEER

PR

a4 ZHA O

Total career

APN career

Department

Group No. Age (yr) o) v Certification of practice Education
1 1 42 19 1 Home health Oncology Masters
2 46 24 15 Oncology Oncology Masters

3 38 16 1 Critical care Critical care Masters

4 33 10 2 Pediatric Critical care Masters

2 5 42 18 3 Home health Home health Masters
6 42 19 14 Oncology Oncology Masters

7 45 16 1 Oncology Oncology Masters

8 47 22 12 Critical care Cardio—vascular Masters

3 9 49 26 22 Pediatric Endocrine Masters
10 54 31 23 Critical care Transplantation Masters

11 45 22 9 Oncology Oncology Masters

12 44 21 11 Oncology Oncology Masters

13 44 21 9 Oncology Oncology Masters

14 44 23 11 Critical care Critical care Masters

4 15 38 15 5 Pediatric Endocrine Masters
16 42 20 11 Oncology Oncology Masters

17 49 23 17 Oncology Oncology Masters

18 42 20 6 Geriatric WOC Masters

19 44 22 10 Critical care Critical care Masters

5 20 48 27 17 Home health Home health Doctoral
21 52 24 14 Critical care Critical care Masters

22 44 21 12 Critical care Cardio—vascular Masters

23 45 22 9 Oncology Oncology Masters

24 36 14 4 Critical care Critical care Masters

Mean+SD 44.0+4.77 20.7+4.49 10.0+6.31

WOC=wound ostomy continence; SD=standard deviation
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Table 2. Perceived Leadership of Advanced Practice Nurse in Tertiary Hospitals

Themes

Categories

Subcategories

Roles of the
APN's leadership
©)

A trusted clinical expert

Patient—centered advanced practice nursing provider

Knowledge is power

A moderator for the entire team

Unifying people from various professions with the same goal

Filling the gaps when problems arise

A resource person for nurturing the
next generation

Aspiring to grow together — role model, top instructor

A change agent for improving
clinical practice

Advocator for innovation in work

Facilitators and
barriers to APN's
leadership

®

Ambiguity of APN role

Neither a doctor nor a nurse

APN that even nurses aren't aware of

Support system

New APN on the bare ground

Loneliness with nowhere to turn for help

Belief and support from colleagues they work with

Institutional backing

Lack of authority corresponding to responsibility

Absence of legal safeguards for the job

Difficult—to—measure achievements, subtle results

Strategies for
strengthening
APN's leadership
©

Systematic leadership education

Step—by—step continuing education for enhancing professionalism

Leadership training to lead interdisciplinary collaboration

Communication education

Speaking up for APN

Nursing organizational structure for APN

Development of fees and performance indicators for professional
nursing

Promotion of clinical nurse specialists

APN=advanced practice nurse
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