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Development of Airline EBT Program Model
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[Abstract]

Airlines tried to introduce training programs in connection with practical work in order to provide more effective education and
training. To this end, airlines have been conducting evidence-based training(EBT) to strengthen the practical capabilities of
aviation personnel and enhance safety culture. Airlines can systematically evaluate the capabilities and practical capabilities of
aviation personnel by analyzing operational data and case studies for effective EBT model development. In addition, EBT models
can be constructed by applying technical methods such as crew resource management (CRM) and a holistic approach that includes
human factors. Due to the introduction of EBT, airlines will establish diagnostic and feedback systems for pilots' practical work,
provide personalized education, and establish an education and training system that verifies the effectiveness of education through

educational outcomes.

Key word : CRM(Crew Resource Management), EBT(Evidence Based Training), Human factors, Safety culture, Flight
Operation Training.
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Table. 1. Competencies and Bl(Behavior Indicate)

Competency

Bl (two example)

Application  off Identifies the source of operation instructions.

Procedures

- Complies with applicable regulations

Flight path
management &

Automation

- Control the aircraft manually with accuracy and
smoothness as appropriate to the situation

- Detects deviations from the desired aircraft
trajectory and takes appropriate action

Flight path

management &

Manual control

- Contains the aircraft within the normal flight
envelope

Manages the flight path to achieve optimum
operational performance

Communication

- Ensures the receiver is ready and able to
receive the information

- Selects appropriately what, when, how and with
whom to communicate

Leadership
Teamwork

- Uses initiative and gives directions when
required
- Admits mistakes and takes responsibility

Problem solving
&Decision

- |dentifies and verifies what and why things have
gone wrong

making - Uses appropriate and timely decision—making
processes
- |dentifies and assesses accurately the state of
Situation the aircraft and its systems
Awareness - Develops effective contingency plans based
upon potential threats
Workload - Maintain self-control in all situations
management | Plans, prioritizes and schedules tasks effectively
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Changes in V-G values according to wind direction
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Fig. 2. Changes in V-G values according to Runway wind
direction
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