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A Study on the Management Model of Domestic Freight Company Using
Structural Equations

Kim, Jung-Yee - Park, Doo-Jin

Abstract

This paper presented a management model for continuous development and co-prosperity be-
tween freight car transportation companies and consigned car owners, which are the subjects of the
consignment system. A structural equation-based questionnaire was created to measure the variables
necessary for establishing a management model, such as business owners' perceptions of each oth-
er and their needs for improvement, by analyzing the internal and external environment of the
freight transport market and conducting surveys of freight companies and consigned vehicle
owners, As a result of the analysis, it was confirmed that the rationality of the consignment system
did not have a significant effect on financial performance or the level of transportation service,
while the external environment and compensation system of the transportation business had a sig-
nificant impact on financial performance and level of transportation service. In addition, the ration-
ality of the consignment system does not affect the improvement of the relationship between proj-
ect entities, but it does affect the level of trust. It was confirmed that the external environment
and compensation system of the transport business have an effect on both relationship improve-
ment and trust level improvement, It was found that the level of trust affects financial performance,
and relationship improvement does not affect both financial performance and transportation service
level, It is necessary to manage the consignment system based on the confirmed analysis results in
order for the domestic freight company and the consigned vehicle owner to coexist and develop
each other in the truck transportation market.

Key words: Structural Equations, Management Model, Freight Forwarder, Consignment System,
Consigned Vehicle Owners
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