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( Abstract )

The Success Factors for Self—=Service Business
Intelligence System:. Cases of Korean Companies

Junglm Lee’, Soyoung Yoo , Ingoo Han™

Traditional Business Intelligence environment is limited to support the rapidly changing businesses and the exponential
growth of data in both volume and complexity of data. Companies should shift their business intelligence environment into
Self-Service Business Intelligence (SSBI) environment in order to make smarter and faster decisions. However, firms seem
to face various challenges in implementing and leveraging the effective business intelligence system, and academics do not
provide sufficient studies related including the success factors of SSBI. This study analyzes the three cases of Korean
companies in depth, their development process and the assessment of business intelligence, based on the theoretical model
on the key success factors of business intelligence systems. The comparative analysis of the three cases including project
managers’ interviews and performance evaluations provide rich implications for the successful adoption and the use of
business intelligence systems of firms. The study is expected to provide useful references for firms to fully leverage the
effects of business intelligence systems and upgrade towards self-service business intelligence systems.

Key words: Business Intelligence, Key Success Factors, Self—Service Business Intelligence, Case Study
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