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Development strategy for domestic freight transportation business

based on AWOT
Park, Doo-Jin - Kim, Jung-Yee

Abstract F

This paper analyzed the overall status of the domestic freight transportation business, established
SWOT analysis and strategy through existing literature research and designed an AHP model to de-
rive priorities for each strategy. The SWOT analysis analyzed the management model of the con-
signment borrowers belonging to a transportation company that did not handle the supplies with
the lowest satisfaction with the consignment system. The AHP model was designed by establishing
a SWOT strategy through SWOT analysis. As a result of the analysis of the upper class, priorities
were derived in the order of WO strategy, SO strategy, ST strategy, and WT strategy. As a result
of comprehensive priorities for the development strategy of the domestic freight transportation busi-
ness, WO strategy's "Improvement of cooperative relations between transportation companies and
consignment owners through fair consignment contracts" was first, SO strategy's "Public promotion
of the necessity of consignment systems based on high economic feasibility and reliability" was sec-
ond, and ST strategy's "Proposal of policies to strengthen financial performance through the in-
troduction of freight transport platforms" was fourth, followed by WT strategy's "Improvement of
satisfaction with transport services through the introduction of freight transport platforms" and SO
strategy's "Expansion of safe freight systems" in sixth, respectively.

Key words: Freight Transportation Business, Consignment System, Development Strategy, Business
Model, AWOT
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