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A Study on the Business Model for Value Added Petroleum Logistics in

Northeast Asia

Park Ji Woong - Lee Choong Bae

Abstract F

In the Northeast Asian region, including Korea, China, and Japan, with rapid economic growth
since the 1990s, intra-regional oil logistics has been increasing., Under such external circumstances,
Korea has been pursuing a policy to become a Northeast Asian petroleum logistics hub since the
mid-2000s. In order to become a Northeast Asian logistics hub, it is important to establish and pro-
mote a business model to promote the value-added oil logistics business. This study aims to pro-
pose policies and practical implications for increasing petroleum logistics by analyzing Korea's pe-
troleum logistics business model in Northeast Asia.

The results of case analysis through interviews with 23 tank terminal companies are as follows,
First, most of the oil storage tank terminal companies interviewed are conducting value-added pe-
troleum logistics such as blending, breaking bulk, and consolidation etc. Second, value-added petro-
leum logistics is caused by an imbalance in supply and demand among neighboring countries in
Northeast Asia. In particular, there is a high demand for breaking bulk and blending connecting
Japan, Oceania, the United States, and South America, Third, it is necessary to promote the promo-
tion of value-added logistics by improving infrastructure, institutions, and regulations in response to
the demand for value-added petroleum logistics, which will greatly contribute to Korea's policy for
being Northeast Asian oil hub.

Key words: oil hub, petroleum logistics, value-added logistics, oil trade in Northeast Asia
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