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A Study on Revitalization of Gwangyang Port Marine Industry Cluster
Through Attracting R&D Enterprises
Kim, BoKyung - Lee, DaYe - Kim, GeunSub

Abstract T ——

Gwangyang Port Marine Industry Cluster is the only marine industry cluster in Korea that is cur-
rently in operation, but despite the implementation of various revitalization policies since its open-
ing, the occupancy rate has been low so far. Accordingly, this study aims to identify the con-
straints of the current system that hinder the inducement of tenant companies and to suggest re-
vitalization measures. For this purpose, this study analyzed the current status of research and devel-
opment(R&D) projects in the port, shipping and logistics sector, which is a core industry of the
Gwangyang Port Marine Industry Cluster, And a survey was conducted on companies with potential
to move in. As a result, the proportion of R&D in the core industry sectors is lower than in other
sectors, and most of R&D projects are being carried out mainly by small and medium-sized
enterprises. In addition, the low need for port facilities and low accessibility to Gwangyang Port
were derived as constraints, Considering the results, this study suggests four revitalization measures
to induce tenant companies as follows, First, it is necessary to expand the scope of core industries
from the current shipping, ports, and logistics to the entire maritime and fisheries, so that compa-
nies performing R&D in the industry can move in. Second, the industry code currently specified as
a qualification need to be revised to include both the industry of the enterprise carrying out R&D
projects and the core industry. Therefore, this study suggests an expanded industry code list that
can replace current list. Third, a transition of tenant recruitment system from the regular sys-
tem(once or twice a year) to the occasional system is proposed so that companies can move in
flexibly when demand arises. Finally, in order to overcome geographically low accessibility, technol-
ogy development support projects specialized in R&D that prospective tenant companies actually
need are needed rather than financial support.

Key words: Gwangyang Port, Marine Industry Cluster, R&D, Test bed, Core Industry
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