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The shortage of radiologists in Hong Kong has become
a significant concern, posing challenges to the healthcare
sector. Efforts to increase staffing have been made, but
attrition rates remain high. This article explores various
strategies, implemented by both government and healthcare
organizations, to address this shortage and to ensure
quality medical services.

Growing Concern: Shortage of Radiologists in
Hong Kong

Despite efforts to increase staffing, radiology continues
to face a significant workforce shortage in Hong Kong’s
public medical sector. High attrition rates, particularly
among specialists, contribute to this challenge. Moreover,
the shortage negatively impacts service provision, and the
capacity to train future radiologists.
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Staff Retention: Key to Alleviating Workforce
Shortages

Effective staff retention strategies are crucial in
alleviating the radiologist shortage. The Hospital Authority
has implemented initiatives to address work-life balance,
review remuneration packages, provide voluntary overtime
work allowances, and recognize staff contributions [1]. The
retention of experienced radiologists ensures continuity of
care and the utilization of their valuable expertise.

Attracting Global Talent: Recruiting Non-locally
Trained Doctors

In addition to local training, Hong Kong seeks to attract
non-locally trained doctors to supplement the radiologist
workforce. The Limited Registration Scheme has been in
place for over a decade, allowing doctors who meet specific
criteria to practice in Hong Kong [2]. The government
introduced the Special Registration pathway to enable non-
locally trained doctors with recognized qualifications to
practice in the public sector [3,4]. Short-term exchanges of
specialists from other regions have also been approved to
address staffing shortages [5].

Harnessing Technology: Enhancing Education
and Training in Radiology

Technology plays a vital role in addressing the shortage of
radiologists and supporting ongoing education and training.
The Hospital Authority has introduced the use of artificial
intelligence to support front-line clinicians in identifying
abnormalities in radiographs in a timely manner [6]. The
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Hong Kong College of Radiologists has utilized online
training courses and interactive electronic platforms to
maintain and enhance the quality of specialty training.
These advancements facilitate effective communication
between trainers and trainees, ensuring the development of
skilled radiologists.

Regional Challenge: Addressing Workforce
Shortages in Healthcare

The shortage of radiologists in Hong Kong reflects a
broader challenge across the Asian-Oceanian region, as
well as internationally. Faced with a growing demand for
healthcare services, it is imperative to implement innovative
solutions to attract and retain skilled professionals. Hong
Kong's proactive approach in addressing these shortages
sets an example for other regions facing similar challenges.

CONCLUSION

The shortage of radiologists in Hong Kong is a pressing
issue, impacting both service-provision and training.
By implementing strategies focused on staff-retention,
attracting global talent, and leveraging technology in
education and training, Hong Kong aims to alleviate this
shortage and ensure the delivery of quality healthcare
services. This challenge extends beyond Hong Kong's borders,
necessitating collaborative efforts to address radiologist
shortages in the healthcare sector across the region.
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