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Abstract © The purpose of this study is to present a development strategy that can enhance local
brands by fostering the marine sports industry as a strategic industry that can lead the local
economy in Jeollanam—do. As a research method, the literature survey analyzed policy data and
previous studies related to marine sports, and the answers in in in—depth interviews were
categorized into semantic units and analyzed. In conclusion, Jeollanam—do needs to build
representative marine sports facilities by properly utilizing natural conditions, and Jeollanam—do,
which has low competitiveness, needs to develop marine sports equipment and connect with
tourism resources such as marine, culture, and history.
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Fig. 1. Research procedures.
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Table 1. Subject to in—depth survey
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Name Occupation Career
Park 00 Professor 20 years
Park 00 Professor 10 years
Kim 00 Professor 10 years
Oh 00 Professor 10 years
Lee 00 a field expert 20 years
Jung 00 a field expert 10 years
Kim 00 a field expert 20 years
Kwang 00 a field expert 15 years
Kang 00 public official 20 years
Choi 00 public official 20 years
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Table 2. Development Strategies for Marine Sports Facilities in Jeollanam—do

Question Detailed type Contents of the answer
. Lack of private investment due to small economic benefits
a weak economic
performance a capitalist company's outward appearance
) severe legal sanctions
Policy— — - — - -
oriented Development of Facilities with Administrative Convenience
without Consideration of Location
Facility Lack of Tendency to develop as a single event
problem differentiation Development of facilities at an uncharacteristic level
Self—interest of the local residents or residents concerned
. Monopoly of relevant information of specific people and
local selfishness POy P beop
groups
friction with the fishing community
. Recognized as hateful facilities such as congestion, noise,
social issue .
and garbage generation
Sharing of Information Power in Private Development
Expansion of Developed as a suitable facility for the main user base
utilization rate Expanding into a leisure space for local residents
Developed as a facility where outsiders can revisit
Securing the movement of land and sea spaces such as
slipways
Integration of marine sports facilities, equipment, and
strengthening of | services
professionalism Completion of the facilities of marine sports facilities such
as storage, auxiliary facilities, and convenience facilities
Facilit . . .
Y Development of mid— to long—term marine sports facilities
Development
strategy Sharing with Fishing Village Facilities
cooperative Granting reasonable benefits to the subject of fishing village
relationship facilities
administrative and financial support of local governments
Complexity of land and sea space
.. Complex Development of Sports Facilities on Land
Interconnectivity — : - :
The characteristics of islands, tidal flats, and coastlines
should be preserved
Natural Consideration of differences between tides
environment P on £ her di
management re—preparation for weather disasters
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Table 3. Development Strategies for Marine Sports Equipment in Jeollanam-do

Question Detailed type Contents of the answer

Most of the non—powered marine sports equipment is
imported except for leisure kayaks

technical skills a marked lack of technology compared to advanced
countries abroad

a small domestic market

Equipment

bl Small Businesses and Low Profitability in Korea
problem

market Size Select low—cost specifications for leisure boats

Perception that marine sports equipment is expensive

burden of storage and management

buyer Recognition | an obscure distinction between competitive and recreational
use

a long—term support plan for local government

government policy support for business—like enterprises

a policy will
Poney safe and unregulated equipment development

fostering outstanding equipment companies

Equipment

Development
strategy an integrated manufacturing process capable of mass
Securing production

Technology production of low—cost leisure boats that can be operated

practically

robust and affordable equipment development

cost—effectiveness according to material development

New Adideer Discovery (car chair-like cushioning shopa
function)

creativity gathering Expert Opinions

clear Differences in Linear Design and Manufacturing

Equipment Process of Fishing Boats and Leisure Boats

Development
strategy

development of Non-Powerful Marine Sports Equipment in
Korea

specialization equipment development considering regional characteristics
(island, mudflat rias coast)

equipment consistent with play and safety
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Aepge sidazzate] gt

Table 4. Development Strategies for Marine Sports educationt in Jeollanam—do

9

Question Detailed type Contents of the answer
Improvement of the consciousness of free hands—on education
. hands—on education
simple lack of ization of educati di
experience ack of systematization of education according to stages
inappropriate instructor treatment without recognition of
. professionalism
Educational 5
bl ) a sense of separation between employer and employment
probiems occupational - .
S . seasonal employment relationship with lowest labor costs
dissatisfaction : — -
need a place where theory and practical training are possible
lack of lack of practical field experts
educational ) ‘h " ¢ the i
expertise improvement of the quality of the instructor
I . sharing educational philosophy in the overall context
mprovemen - : -
of recognition strengthening awareness of educational effects, not just water
play
compliance with laws and regulations related to marine sports
safety
o manualization of Water Safety Education
an institutional - =
employment security for legally qualified persons
arrangement :
the will of the local government
Introduction of compensation system for qualifications and
technical know—how
employment of personnel in the public domain
administrative | strengthen expertise through both administrative and financial
Educational support management
development the attention and leadership of the coffin
strategy

strengthening
of

professionalism

building a safe environment and fostering high—quality leaders

fostering specialized institutions that can transfer know—how

specialized institutions in schools are required

facilities and equipment management, training human resources
available

a variety of
programs

establishment of applicable conditions in connection with other
sports events

establishment of a foundation for youth education, including
survival swimming

development of educational suitable for local

conditions

programs

presenting a human resource training program tailored to the
characteristics of the equipment
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Table 5. Development Strategies for Marine Sports tourism in Jeollanam-do

Question Detailed type Contents of the answer
experience—oriented and scenic tourism
monotonous X X X ;
. a wide variety of marine sports tourism products
commodity — - : - —
Seasons—limited marine sports events without differentiation
indifference of the indifference of the administrative department
Tourist the administrative
ouris department not of the tube's interest
problem
friction over marine waters with the fishing and shipping
industries
duplicate activit - . X .
phce Y | lack of comprehensive accommodation, including resorts
conditions — - - :
conditions of settlement and inconvenience of convenience
facilities
establishment of environment and social conditions for
. outsiders to come
infrastructure - ; - -
. comprehensive marine sports tourism facilities
expansion St . . _
competitive investment and development orientation with
other regions
need business performance and service mind
mature sense actively promote and apply various promotional means
of tourism social return to profit
avoid single—shot marine sports events
expanding programs that can be done directly rather than
indirectly appreciating the scenery
competitiveness development of marine sports tourism programs linked to
Tourism of the program local governments
Development promotion of regional specialized marine sports tourism”J
Strategy

related Links with Other Tourism Contents

establish a mid— to long—term development plan for
world—class marine sports festivals and events

development of an International Marine Sports Festival

long—term - _ - - i
plan implementation of Sustainable Marine Sports Tourism
Program
development of the 6th Industrial Co—prosperity with the
Fishing Village
Cooperation in the affairs of relevant administrative
leading agencies such as local governments, maritime police, and
administrative the Ministry of Oceans and Fisheries
power Improvement of the system for the free entry of private

enterprises
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