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Review of change and response strategies for ESG management
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Abstract ESG management means to thoroughly consider the investor's perspective when evaluating corporate
value, and environmental, social, and governance issues are continuous and strategic monitoring issues in
identifying risk and opportunity factors related to corporate management activities. In other words, the
perspective of value creation is reflected in business relationships. The fundamental purpose of ESG management
is continuous business value creation and thorough management of investment risks and business transactions in
contractual relationships. It is also a requirement of linked investors.

The field that Korean companies are currently experiencing the most is the recognition that 'ESG information
collection is necessary and maintenance must be prioritized' in investor IR and global sales and marketing
departments, and the primary need for this is emerging. In addition, as the legal affairs office, environmental
safety department, and human resources department, which conduct compliance management, carry out related
tasks, clarity at the organizational level must precede in order to properly establish an information integration
and management system. It covers the scope of securing new market opportunities such as management,
disclosure and communication.

Therefore, in regard to the newly emerging ESG management and response methods, it is necessary to review
and implement it repeatedly so that sustainable exchange profits can be created by simultaneously managing
non-financial risks as well as efforts to enhance corporate value for financial returns.
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Figure 1. Global ESG Investment Trends in 2018
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Table 2. Components of major ESG in the US
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