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The Impact of Perceived Positive Nursing Organizational Culture and
Organizational Communication Satisfaction on Work Engagement

among Nurses in Tertiary Hospitals
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Purpose: This study aimed to examine the relationships between positive nursing organizational culture,
organizational communication satisfaction, and the level of work engagement among nurses working in tertiary
hospitals, as well as to identify influencing factors on work engagement. Methods: This study used a descriptive
research design. Data were collected from 184 general nurses working in four tertiary hospitals in Seoul using
self-report questionnaires from March 13 to 30, 2023. The collected data were analyzed using descriptive
statistics, t-test, ANOVA, Scheffe test, Pearson correlation, and hierarchical regression. Results: In the
hierarchical regression analysis, the variables that significantly influenced work engagement in Model 1 were
marital status (3=.26, p=.002), graduate or higher degree (3=.41, p<.001), more than 1 year and less than 3
years (3=.18, p=.030) and 3 years or more but less than 5 years of clinical experience in present hospital (3=.17,
p=.023), and satisfaction (3=.27, p=.002) and moderate satisfaction with pay (3=.18, p=.033). In model 2,
adding the subdomains of positive nursing organizational culture and organizational communication satisfaction
to the Model 1, the variables that had a significant effect on work engagement were trust-based organizational
relationships (3=.50, p<.001) and organizational communication satisfaction (3=.25, p=.005). Conclusion:
The results suggest that education level, clinical experience, and satisfaction with pay should be considered to
improve nurses' work engagement. In addition, it was identified that organizational relationship based on trust
and organizational communication satisfaction are the main influencing factors for improving work engagement.
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Table 1. General Characteristics of Participants (N=184)
Characteristics Categories n (%) M=SD Min~Max
Age (yr) <30 60 (32.6) 34.4+75 23~52

30~<40 73 (39.7)
>40 51 (27.7)
Marital status Single 102 (55.4)
Married 82 (44.6)
Level of education Associate 2(1.1)
Bachelor 122 (66.3)
>Master's student 60 (32.6)
Clinical experience in l~<3 32 (17.4) 11.19£7.73 1.08~28.75
present hospital (yr) B~<B 18 (9.8)
5~<10 40 (21.7)
>10 94 (51.1)
Clinical experience in <1 9(4.9) 5.97+5.40 0.17~28.17
present department (yr) 1~<3 59 (32.1)
3~<5 37(20.1)
>5 79 (42.9)
Working pattern 3 shifts 115 (62.5)
2 shifts 7 (3.8)
Regular day shift 62 (33.7)
Workplace Ward 52 (28.3)
Outpatients 49 (26.6)
Operating room 42 (22.8)
Intensive care unit 41 (22.3)
Pay satisfaction Satisfied 50 (27.2)
Moderate 100 (54.3)
Dissatisfied 34 (18.5)

M=mean; Max=maximum; Min=minimum; SD=standard deviation.

Table 2. Sub-factors of Positive Nursing Organizational Culture, Organizational Communication Satisfaction, and Work Engagement

(N=184)

Variables M+SD Min-Max Possible range
Positive nursing organizational culture 3.82+0.48 2.42~4.96 1~5

Pursuit of common values 3.94+0.49 2.43~5.00

Form organizational relationship based on trust 3.88+0.56 2.25~5.00

Fair management system 3.49+0.63 1.50~5.00

Positive leadership of nursing unit manager 3.83£0.64 1.71~5.00
Organizational communication satisfaction 3.41+0.41 2.42~4.42 =5

Communication climate 3.33+0.72 1.67~5.00

Supervisor communication 3.96+0.56 2.33~5.00

Media quality 3.58£0.56 2.00~5.00

Horizontal communication 3.55+0.50 2.00~4.67

Organizational integration 2.82+0.64 1.00~4.33

Personal feedback 3.38+0.61 1.33~5.00

Organizational perspective 2.91+0.74 1.00~5.00

Subordinate communication 3.73£0.54 1.67~5.00
Work engagement 3.33+0.86 1.33~5.89 0~6

Vigor 2.90+0.94 0.67~5.67

Dedication 3.6910.87 1.67~6.00

Absorption 3.41+1.08 0.33~6.00

M=mean; Max=maximum; Min=minimum; SD=standard deviation.
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Table 3. Differences in Positive Nursing Organizational Culture, Organizational Communication Satisfaction, and Work

Engagement by General Characteristics (N=184)
Positive nursing Orgamzz?tlor.lal Work
S communication
organizational culture isfacti engagement
Characteristics Categories satistaction
tor F (p)
+ + + 2
M=£SD torF (p) M+SD tor F (p) M£SD Scheffe
Age (yr) <30° 3.8610.48 0.23 3.41+0.43 0.12 3.06+0.87 11.03
30~<40° 3.80+0.50 (.798) 3.39£0.44 (.888) 3.25+0.81  (<.001)
>40° 3.81£0.45 3.43+0.33 3.77£0.77  a b<c
Marital status Single 3.78£0.49 -1.48 3.37£0.42 -1.48 3.08%0.82 -4.74
Married 3.88+0.47 (.140) 3.46%0.39 (-140) 3.65£0.81  (<.001)
Level of education Associate® 3.69+0.05 0.24 3.23£0.38 1.70 3.50+0.24 19.85
Bachelor” 3.81+0.48 (.785) 3.37£0.41 (.186) 3.07£0.74  (<.001)
> Master* 3.85+0.50 3.48+0.40 3.85+0.87 b<c
Clinical experience in <3 3.8510.54 0.25 3.39£0.43 1.88 3.08+0.97 7.97
present hospital (yr) 3~<5P 3.88+0.43 (.859) 3.50£0.41 (.134) 3.17+0.63  (<.001)
5~<10° 3.77£0.45 3.29+0.42 295+0.72  a,c<d
>107 3.82+0.49 3.45+0.39 3.61£0.83
Clinical experience in <1 3.85+0.25 0.06 3.26+0.31 0.70 3.58+0.41 212
present department (yr) 1~<3 3.83£0.50 (.979) 3.41+0.41 (.552) 3.18£0.88 (-099)
3~<5 3.80£0.50 3.37£0.42 3.18+0.77
>5 3.83+£0.49 3.44+041 3.49+0.90
Working pattern 3 shifts 3.83£0.50 0.74 3.41+0.42 0.45 3.24+0.87 2.61
2 shifts 4.02+0.51 (:480) 3.55+0.36 (.639) 3.86+1.14 (.076)
Regular day shift 3.79£0.43 3.39£0.38 3.45%0.79
Workplace Ward 3.8710.56 1.17 3.441+0.46 0.28 3.32+1.01 0.16
Outpatients 3.78+0.44 (.321) 3.39£0.37 (.842) 3.34+0.78 (:920)
Operating room 3.74+0.51 3.37£0.42 3.274£0.72
Intensive care unit 3.91+0.37 3.43+0.37 3.40+0.91
Pay satisfaction Satisfied® 4.04%0.45 14.80 3.65+0.33 21.16 3.55%0.81 418
Moderate® 3.82+10.45  (<.001) 3381036 (<.001)  3.331£0.84 (.026)
Dissatisfied* 3.50£0.45 c<b<a 3131044 c<b<a 3.01%£0.94 c<a

M=mean; SD=standard deviation.
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Table 4. Correlations among Study Variables (N=184)
A Al A2 A3 A4 B C
Variables
1) r () () rp) rp) r ) r(p)
A. Positive nursing organizational culture 1.00
Al. Pursuit of common values .83 1.00
(<.001)
A2. Form organizational relationship .90 74 1.00
based on trust (<.001) (<.001)
A3. Fair management system .80 61 .67 1.00
(<.001) (<.001) (<.001)
A4 Positive leadership of nursing 81 48 .58 .55 1.00
unit manager (<.001) (<.001) (<.001) (<.001)
B. Organizational communication satisfaction .75 .62 .67 .65 .58 1.00
(<.001) (<.001) (<.001) (<.001) (.001)
C. Work engagement 48 37 57 33 .30 .50 1.00
(<.001) (<.001) (<.001) (<.001) (.001) (<.001)
A=positive nursing organizational culture; Al=pursuit of common values; A2=form organizational relationship based on trust;
AB=fair management system; Ad=positive leadership of nursing unit manager; B=organizational communication satisfaction (OCS);
C=work engagement (WE).
Table 5. Influencing Factors on Work Engagement (N=184)
Model 1 Model 2
Variables
B SE B t 14 B SE B t [4
(Constant) 2116 149 1423 <.001 -552 401 -1.38 170
Marital status
Single (ref.)
Married 404 127 26 318  .002 282 1.09 .18 260  .010
Level of education
Associate 168 479 02 035 727 251 405 .03 062 .536
Bachelor (ref.)
>Master's student 682 120 41 570 <.001 560 1.03 34 543 <.001
Clinical experience in present hospital (yr)
1~<3 357 163 18 219  .030 372 140 18 265 .009
3~<5 443 193 17 230 .023 323 168 12 193 .056
5~<10 (ref.)
>10 177 145 11 122 225 138 126 .09 110 273
Pay satisfaction
Satisfied 469 149 27 316  .002 009 140 .01 0.06  .952
Moderate 28 133 18 215 .033 049 117 .03 042 676
Dissatisfied (ref.)
Positive nursing organizational culture
Pursuit of common values -017 019 -08 -0.90 367
Form organizational relationship based on trust 086 017 50 516 <.001
Fair management system -028 025 -09 -111 267
Positive leadership of nursing unit manager -014 013 -08 -112 264
Organizational communication satisfaction 020 007 25 288 .005

R?=.21, Adjusted R*=.28
F=9.66, p<.001

R?=.21, Adjusted R*=.49
F=14.44, p < .001

ref.=reference group; SE=standard error.
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