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Abstract

Many entrepreneurs who launched online fashion shopping malls faced failure compared to those who ach-
ieved success. Recognizing the importance of research that reflects reality, this study explores entrepreneurs’
experiences during the failure process of online fashion shopping malls. Two studies utilized YouTube videos
documenting such online fashion shopping malls' failure. Study 1 employed text mining techniques, including
high-frequency analysis and topic modeling, while Study 2 used a qualitative research method, specifically
grounded theory. Study 1 identified the prominent experiences of operating online fashion shopping malls,
while Study 2 provided a holistic perspective on the failure processes. The integrated findings from both studies
highlight that entrepreneurs' passion for fashion motivates them to establish online fashion shopping malls, yet
they encounter numerous challenges during the operational process. Insufficient business preparation and op-
erational capabilities contribute to their failure to achieve financial goals. Despite efforts to boost sales and
profit, entrepreneurs often close their businesses due to inadequate funds and waning motivation. The outcomes
of this study can inform us about the operational challenges faced by online fashion shopping malls and offer
valuable insights for developing new strategies to sustain and improve them.
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Note. In 2017, due to the revision in the sample, differences in transaction amounts occurred, so both pre and post revision data

were presented.

Fig. 1. Online fashion shopping transaction volume.
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Table 1. Youtube video profile

No. Youtube video style No. of views Gender of entrepreneur(s) Product category
Case #1 Q&A 775,639 Female Accessory
Case #2 Interview 688,821 Male Men's clothing
Case #3 Q&A 241,903 Female Women's clothing
Case #4 Q&A 204,933 Female Women's clothing
Case #5 Q&A 97,767 Female Women's clothing
Case #6 Q&A 56,910 Female Women's clothing
Case #7 Q&A 48,666 Female Women's clothing
Case #8 Q&A 30,298 Female Women's clothing
Case #9 Q&A 12,341 Female Women's clothing
Case #10 Q&A 11,326 Female Women's clothing
Case #11 Q&A 8,491 Male Men's clothing
Case #12 Q&A 6,558 Female Accessory
Case #13 Q&A 4,533 Female Women's clothing & shoes

Case #14 Q&A 3,378 Male Clothing
Case #15 Q&A 2,706 Male Men's clothing
Case #16 Q&A 2,133 Female Women's clothing
Case #17 Q&A 1,413 Male Clothing
Case #18 Q&A 953 Female Accessory
Case #19 Q&A 181,404 Female Women's clothing
Case #20 Q&A 111,184 Female Women's clothing
Case #21 Q&A 32,651 Female Women's clothing
Case #22 Q&A 16,322 Female Women's clothing
Case #23 Interview 4,813 Male Women's clothing
Case #24 Interview 3,186 Male Women's clothing
Case #25 Q&A 1,085 Male Men's clothing
Case #26 Q&A 6,295 Male Men's clothing

Note. Videos with the same entrepreneurs: [Case#2, #11, #25], [Case#6, #16], [Case#12, #18], [Case#21, #22]
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Causal Conditions Central Phenomenon Actions/Interactions Cc q es

A Failure to achieve business
goal
- Sluggish sales
- Low net profit

A Lack of preparation for a start-
up
- Lack of business plan
- Lack of knowledge and

2

experience
A Lack of operational capability

ahy

- Lack of planning and

sourcing capability Contextual Conditions

- Lack of financial performance

management capability - Low entry barrier

- Excessive price competition
- Closeness to weather changes

business
- Unending tasks

- High volume of exchanges and
returns

platform

A Characteristics of online fashion market

A Characteristics of online shopping mall

- Different operating methods for each

A Attempts to overcome
- Advertising execution
- Product change
- Self-manufacture

A Deciding to give up
- Acknowledge reality

A Perceived loss
- Monetary loss
- Non-monetary loss
A Perceived gain
- Reflection on life
- Improvement in work skills

- Advice from experience

it

Intervening Conditions

A Capital status
- Economic capital status
- Psychological capital status

Fig. 2. Paradigm model for the failure process of online fashion shopping mall.
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