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The Effect of Workplace Flexibility on Employees'’
Organizational Commitment
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Abstract

The COVID-19 pandemic catalyzed major changes in our work environment, underscoring the critical role of
workplace flexibility. While a wealth of research exists on specific flexible work strategies and schedules, a broader
understanding of workplace flexibility has been somewhat overlooked. This study aimed to bridge this gap by
examining the correlation between workplace flexibility and organizational commitment. Our sample consisted of
300 employees from foreign businesses in the ICT(information and communications technology) service sector and
the manufacturing industry, along with those from the top 50 leading Korean enterprises. We bifurcated workplace
flexibility into two distinct categories for this study: quantitative and qualitative. Our results revealed that within
the quantitative category, the flexibility of continuity of work and flexible place significantly enhanced
organizational commitment. Interestingly, the flexibility of work schedules didn't have a marked impact on
commitment levels. On the qualitative side, job autonomy and teamwork emerged as significant drivers of
organizational commitment. It's worth noting that qualitative aspects of workplace flexibility had a more pronounced
effect on organizational commitment than the quantitative elements. These findings highlight the necessity of
approaching workplace flexibility from a comprehensive perspective, embracing both its quantitative and qualitative
dimensions. For businesses aiming to maximize the benefits of flexibility, it's essential to cultivate a culture of
open communication, champion collaboration, and prioritize job autonomy and teamwork. Establishing a work

environment that actively supports feedback-oriented communication stands as a key component in this endeavor.

Keyword: workplace flexibility, quantitative flexibility, qualitative flexibility, organizational commitment, job autonomy,
teamwork
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