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ESG Management Strategy and Performance
Management Plan Suitable for Social Welfare
Institutions : Centered on Cheonan City Social
Welfare Foundation

Hwang, Kyoo-ill)

Abstract

Since municipal welfare institutions operate for different purposes from general companies or public enterprises,
ESG practice items and model construction should be conducted through various and comprehensive social welfare
studies. Since there are not many studies available in domestic welfare institutions yet and there are no suitable
ESG management utilization indicators, the Cheonan Welfare Foundation's strategy and management strategy system
were established to spread the model to other welfare institutions and become a leading foundation through
education and training.

The foundation and front-line welfare institutions selected issues identification and key issues through the
foundation's empirical analysis and criticality analysis, focusing on understanding ESG management and ways to
establish a practice model that positively affects institutional image and business performance. Based on this, the
promotion system was examined by establishing a performance management plan after deriving appropriate
strategies and establishing a strategic system for social welfare institutions.

Environmental and social responsibility, transparent management, safety management system establishment,
emergency and prevention, user (customer) satisfaction system establishment, anti-corruption prevention and integrity
ethics monitoring and evaluation, responsible supply chains, and community contribution programs.

This study attempted to specifically present efforts to settle ESG management through the consideration of the
Cheonan Welfare Foundation. Therefore, it is considered to be useful data for developing ESG management by
referring to the systematic development process of the Cheonan City Restoration Foundation to develop ESG

measurement indicators.

Keyword: Social welfare institutions, ESG, environmental, social responsibility, transparent management (governance)

1)Author, An assistant Professor of Business Administration at Namseoul University, artima@nsu.ac.kr

HNRNAT HeA M32(5H162)183



e

X XA g

m 31 (Hwang, kyoo-il)

A gA 2

25310 9t @

Cj2o] shaloA

2 A Folo @A
2

A
T

A
o

ao] @
.

Rtz A

8o

To

oD

7

% Gotelot 3

<l

2 93t Bjek ggof AlYojTY

KO

J
e

ol}.

=
[}

RIESSECERE EE

oy

184 Journal of Venture Innovation, 2023 9. Vol.6 No.3



