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Abstract

For multinational manufacturers, China is an attractive consumer market, but the unique attributes
and tastes of Chinese customers present challenges in achieving desired investment performance. In
this paper, the influence (mediating function) of consumer-centered market orientation adopted as a
strategic means by multinational companies entering China on investment performance was examined
utilizing samples collected through questionnaires and statical analysis through structural equation
models. This paper, based on value chain and product attributes, divided market orientation into two
types: production impacted market orientation and service impacted market orientation. The empirical
analysis results of 233 samples showed that, service impacted market orientation with downstream
activities and support service (as a variable) has a greater impact on investment performance than
production impacted market orientation with upstream activities and product attributes. This indicates
to managers that focusing on service impacted market orientation when implementing
consumer-centered marketing strategies in the Chinese local market is an efficient/effective
localization strategy to increase expected investment performance.
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Fig. 1. Empirical Modeling
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Notes: 1. PI-MO means production impacted market orientation.
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Table 1. Summary of Variables

. V1. Experience of operation, V2. Company size, V3. Number of
Internal Capability employees, V4. Research and development capability
V5. Degree of adjustment to product design or product innovation
Upstream | activity, V6. Degree of adjustment to raw material/component supply
Activity | activity, V7. Degree of adjustment to product production and
Value assembly activity
Chain
Downst- | V10. Degree of adjustment to product sales/marketing activity, V11.
ream Degree of adjustment to product delivery/distribution, V12. Degree
Activity | of adjustment to after care service
Market V8. Degree or resetting the marketing positioning strategy with
Orientation Tangible modification/adjustment of product price, design, size, color,
packaging and salesperson activity, V9. Degree of
Product i . ; ; ;
developing/implementing marketing mix to adjustment of product
:ro_cki)uct price, design, specification, appearance and packaging
ttrib—ut
es V13. Degree or resetting the marketing positioning strategy with
modification/adjustment of product delivery, assembly, warranty,
Support . 4
Senvi maintenance, spare parts supply, and maintenance, V14. Degree of
ervice N . ) . .
developing/implementing marketing mix to adjustment of product
delivery, warranty, repair, parts supply and maintenance
Financial V15. Expected sales, V16. Expected increase rate of sales, V17.
Performance Expected margin rate, V18. Expected return on investment
Investment
Performance Market V19. Expected market share, V20. Expected increase rate of new
customers, V21. Expected repurchase rate, V22. Expected degree of
Performance h }
customer satisfaction

o FE7) 7FBE (Statistical Bulletin of
FDI China) ol w}e} £]2lwA719 571 we
Aske sl Ay 20199 gew
2 TR AR ejFdEA|Y 4

36013702 A F=olx 89.5%F x}ﬂoh_
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g o5 (dummy variable), 1183+
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Fog 2An,
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48), R&D My
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Table 2. Estimates and Model Fits of Model 1

Stand- Cons—
Factor 5 ardized ; Cronb truct
Loading S Estima- SE C.R. Sig. ach a bz Relia—
te bility
Investment Internal _ " _ _ _
Performance Capability .087 182 .037 2.362 .018
Market Internal "
Orientation | T Capability - .076 190 .035 2.187 .029 - - -
Production Market _ _ _ _ _ _ _
Impacted MO Orientation 1.000 991
Service Market _ . _ _ _
Impacted MO Orientation 919 1.015 116 7.950 | .001
Upstream | Production _ _ _ _ _ _ _
Activity Impacted MO 1.000 | 9%
Tangible | Production _ *x - - -
Product Impacted MO .965 997 .059 16.483 | .001
Downstream Service _ _ _ _ _ _ _
Activity Impacted MO 1.000 99
Support J  Service _ o _ - -
Service Impacted MO .960 .993 .073 13.234 | .001
Investment Market _ . _ _ _
Performance Orientation 198 166 072 2.73 006
Financial Investment _ _ _ _ _ _ _
Performance Performance 1.000 | 1128
Market Investment _ - _ _ _
Performance | | Performance 645 861 A07 6.051 001
V1 « .436 1.000 .293 - - -
V2 < Internal .830 il .766 .027 4.057 | .001*
V3 < Capability .864 .221 .869 .054 4.060 | .001* 006 | .001 | .001
V4 « 732 | 67151 | 604 | 17.224 | 3.899 | .001*"
V5 « .891 1.000 .899 - - -
V6 * Production .830 973 .822 .057 17.125 | .001™
V7 « 848 996 831 057 17.521 001 913 | .615 | .889
Impacted MO |—: . . . . . . . .
V8 o mpacte 824 | 1.000 | 816 | - - -
V9 N 790 .853 .765 .064 13.280 | .001*
V10 4 811 1.000 .800 - - -
V11 “ Service .824 1.112 .835 .076 14,702 | .001*
V12 “Impacted MO .790 1.037 797 .076 14.613 | .001™ | .900 | .575 | .87
V13 ] .802 1.000 187 - - -
V14 « .823 1.115 .805 .083 13.515 | .001™
V15 ] 910 1.000 .940 - - -
V16 ] .827 .946 .806 .054 17.506 | .001™
V17 ~ .826 .876 794 .052 16.970 | .001™
V18 < Investment .786 .814 .765 .052 15.744 | .001™
V19 < Performance | 827 | 1.000 | .798 - - - 93| 507922
V20 « .831 1.131 .814 .081 13.902 | .001*
V21 « .848 1.144 .836 .079 14.413 | .001™
V22 N .800 1.060 791 .079 13.370 | .001*

Notes: 1.

[S2 0 N JC RN G )

X 2=239.812(df=198, p=.026), x 2 /d.f.=1.211, GFI=.917, RMR=17.681, PGFI=.717, NFI=.935, IFI=.988,
TLI=.986, CFI=.988, RMSEA=.031.

. pr .01, *.05.
. KMO=.926.

. Bartlett’ s Test: Chi-Square=3543.576 df=231 Sig=.001.
. MO means market orientation.
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Table 3. Estimates and Model Fits of Model 2

Estimate | S&ndardzed| g p | g | sig.

Investment Performance | — Internal Capability .087 181 .037 | 2.353 | .019"

Production Impacted MO | — Internal Capability .091 222 .037 | 2.431 | .015
Upstream Activity — | Production Impacted MO| 1.000 1.004 - - -

Tangible Product — |Production Impacted MO| .939 .981 .166 | 5.660 | .001*

Investment Performance | < |Production Impacted MO| .156 133 074 | 2112 | 035"
Financial Performance | < | Investment Performance | 1.000 1.145 - - -

Market Performance — | Investment Performance .625 .848 116 | 5.394 | .001™

Notes: 1. x 2=110.583(df=112, p=.520), x 2/d.f.=.987, GFI=.944, RMR=22.722, PGFI=.691, NFI=.956, IFI=1.001,
TLI=1.001, CFI=1.000, RMSEA=.000.

2. p: .01, *€.05.

3. MO means market orientation.

Table 4. Estimates and Model Fits of Model 3

Estimate | S'andardzed | g e | g | sig.

Investment Performance | < Internal Capability .001 .185 .000 | 2.771 | .006™

Service Impacted MO | < Internal Capability .001 162 .000 | 2.145 | .032"
Downstream Activity — | Service Impacted MO 1.000 1.052 - - -

Support Service — | Service Impacted MO .889 .937 A73 | 5141 | 001

Investment Performance | < | Service Impacted MO .240 190 .087 | 2.759 | .006™
Financial Performance | < | Investment Performance | 1.000 1.115 - - -

Market Performance — | Investment Performance .660 87 101 | 6.516 | .001™

Notes: 1. x 2=123.671(df=112, p=.212), x 2/d.f.=1.104, GFI=.942, RMR=22.548, PGFI=.689, NFI=.949, IFI=.995,
TLI=.994, CFI=.995, RMSEA=.021.

2. p: .01, *C.05.

3. MO means market orientation.

Table 5. Results from Mediation Effect Analyses

Drect | et | o | e
Effect
Internal Capability—Investment Performance 252 .061 313
Model 1 Internal Capability—Market Orientation .385 - - .032
Market Orientation—Investment Performance .158 - -
Internal Capability—Investment Performance .270 .037 .307
Model 2 Internal Capability—Production Impacted MO 428 - - .029
Production Impacted MO—Investment Performance| .087 - -
Internal Capability—Investment Performance .235 .067 .302
Model 3 Internal Capability—Service Impacted MO 3N - - .031
Service Impacted MO—Investment Performance .180 - -

Notes: MO means market orientation.
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Fig. 2. The Empirical Results
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Notes: 1. PI-MO means production impacted market orientation.
2. SI-MO means service impacted market orientation.
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