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Development of Female Entrepreneurial Competency Model
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Abstract

The purpose of this study was to develop a female entrepreneurial competency model. For the purpose, two Focus Group Interviews
(FGI) were conducted with seven outstanding female entrepreneurs, and three expert reviews were conducted. In addition, in order to
verify the validity of the provisional female entrepreneur competency model derived from the FGI and competency modeling expert
review, the female entrepreneur competency model was finally confirmed through a survey of 442 female entrepreneurs. The results were
as follows. First, a female entrepreneur competency model consisting of 6 competency groups and 25 competencies of entrepreneurship,
emotion, business management, relationship management, strategic management, and multitasking, and 75 behavioral indicators describing
each competency was developed. Second, sensibility and multitasking are competencies that reflect the characteristics of female
entrepreneurs. In particular, 'social sense', which is the ability to be considerate of others in the emotional competency group and the
ability to respond well to subtle nuances, and the multitasking competency group's unique strengths are women's ability to perform
various tasks at the same time. The 'work-family control ability' of a female entrepreneur who maintains a balance between 'multi-tasking'
and work and family is a representative competency of only female entrepreneurs. Third, the developed female entrepreneurship
competency model is meaningful in that it not only increases female entrepreneurial competency so that prospective female entrepreneurs
can successfully run a business through entrepreneurship education, but it also makes it easy for existing female entrepreneurs to reflect
and improve their competencies. If we provide appropriate training programs to female entrepreneurs based on their competency, it will
be possible to effectively enhance the entrepreneurial competency, which is the key to strengthening the competitiveness of female
entrepreneurs. The female entrepreneur competency model developed through this study can provide a basis for future research on

competency diagnosis and education needs analysis.
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