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Perception of Clinical Ladder System, Professional Self-Concept,
Self-Efficacy, and Organizational Commitment by the Level of
Clinical ladder among Intensive Care Unit Nurses
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% Professor, Graduate School of Clinical Nursing Science, Sungkyunkwan University School of Medicine

Purpose : This study aimed to verify the effectiveness of the clinical ladder system (CLS) by identifying the
perception of the CLS, professional self-concept, self—efficacy, and organizational commitment among intensive
care unit (ICU) nurses. Methods : Data were collected through a questionnaire survey of 173 nurses working
in 11 ICUs at a tertiary hospital in Seoul. Results : The perception of the CLS, self-efficacy, and organizational
commitment showed significant difference according to the CLS level. As a result of the partial Spearman
correlation analysis after adjusting for demographic difference according to CLS (age, marital status, education,
and clinical career), CLS positively correlated with the perception of the CLS (r=.16, p=.045), professional
self-concept (r=.24, p=.001), and self-efficacy (r=.21, p=.007). On the contrary, organizational commitment
negatively correlated with the perception of the CLS (r=-.43, p<.001) and self-efficacy (r=-.32, p<.001).
Conclusion : The CLS is effective for professional self—concept and self—efficacy. However, specialists 2
nurses, who had high professional self—concept and self—efficacy, showed low level of organizational commitment.
Thus, it is necessary to examine the factors of work burden and career plateau that are imposed after promotion
and improve experience and planning according to the growth needs. Moreover, regular evaluation of the CLS
will require hospital support to ensure that ICU nurses appreciate and actively participate in the support.
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Table 1. Comparison of General Characteristics according to Clinical Ladder System (N=173)
Newer General® Specialist 1°  Specialist 2
(n=18) (n=75) (n=40) (n=40)
Variables Category MeantSD,  MeantSD,  MeantSD,  MeantsD,  X/F "
range, range, range, range, osee
or n (%) or n (%) or n (%) or n (%)
Age (year) 24.11£1.45 26.47+2.89 29.80+2.26 34.23+3.06 93.81 <.001
(range) 23.0~28.0 23.0~39.0 26.0~37.0 29.0~40.0 a<b<c<d
Gender " Female 16(88.9) 66(88.0) 36(90.0) 38(95.0) 1.56 720
Male 2(11.1) 9(12.0) 4(10.0) 2(5.0)
Marital status’ Single 18(100) 71094.7) 26(65.0) 18(45.0) 45.40 <.001
Married 4(5.3) 14(35.0) 22(55.0)
Education <Bachelor 18(100) 73(97.3) 31(77.5) 15(37.5) 61.23 <.001
In course of 2.7 6(15.0) 9(22.5)
master
Master 3(7.5) 16(40.0)
Clinical career Total 0.81+0.25 3.18+2.47 6.70+2.14 11.61+3.16 129.48 <.001
(year) (range) 0.0~1.0 1.1~16.0 4.0~14.8 6.6~19.0 a<b<c<d
Department 0.81£0.25 2.86+2.03 5.64+£1.94 7.74+£4.33 43.76 <.001
(range) 0.2~1.0 0.2~16.0 1.0~9.0 0.2~16.2 a<b<c<d
1CU Medical 13(72.2) 43(57.3) 20(50.0) 27(67.5) 3.92 27
division Surgical 5(27.8) 32(42.7) 20(50.0) 13(32.5)

" Analyzed by Fisher's exact test: SD=standard deviation, ICU=intensive care unit
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Table 3. Correlation between Level of the CLS, Perception of the CLS, Professional self-concept, Self-efficacy, and

Organizational commitment (N=173)
Level Perception Professional Self-efficaqy Organizgtional

Variables of the CLS of CLS self-concept commitment
r (p) r (p) r (p) r (p) r

Level of the CLS 1

Perception of the CLS .16(.045) 1

Professional self—concept .24(.00D) .13(.088) 1

Self—efficacy .21(.007) .30(<.001) .19(.012) 1

Organizational commitment .10(18D) -.43(<.001) .07(.395) -.32(<.00D) 1

Control variables: Age, Marital status, Education, Length of clinical career, Length of department clinical career

CLS=clinical ladder system
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