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Abstract Education for an organization is implemented to improve the organizational and each individual’s
performance. However, the actual results are not as expected. Accordingly, this study is committed to
investigate the education related factors that have impact on the organizational performance, which is
defined by the trainee’s organizational commitment and work performance. Based on the acquired
knowledge, we suggest things to consider when designing corporate training for performance creation. First,
it is investigated whether the task value and job relevance(educational content characteristics) and the degree
of support for education within the company(organizational characteristics) affect learning-transfer of
trainees. After that, the causal relationship from the learning-transfer to organizational commitment and
work performance(organizational effectiveness) is analyzed. In this overall process, the effect of on-/off-line
education is analyzed and compared. As a result, it is found that the task value, the job relevance, and
organizational compensation have a significant impact on the learning-transfer, and the learning-transfer has
impact on organization commitment and work performance. In addition, the moderating effect of the
on-/off- education is identified. This study is conducted only with franchise enterprises and as a future study,
a more general sampling is required to extend this work.
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Table 1. Operational Definition

Constructs Definition References n
S. G. Cho(2018)
Task value importance of work Y. B. Cho(2015) 5
J. S. Lee(2014)
A Y. Go(2014)
Job relevance usefulness of work S, E Les(2013) 5
Supervisor support the support of boss 5
E. D. Kim(2015) |—
Organizational compensation for 0. S. Kwon(2012) 4
compensation performance

Learning transfer | application of education | S. G. Chol(2018) 4

Organizational

interest in the 4
Commitment

organization S. G. Chol(2018)
E. D. Kim (2015)

accomplishment in

Job performance performance

Total 32
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Table 2. Demographic Profile of the Respondents

Category n %
Male 143 66.5
Gender
female 72 335
20s 22 102
30s 80 372
Age
40s 68 31.6
over 50 45 209
staff 47 219
assistant manager 63 293
manager 36 16.7
Grade
deputy general manager 30 14.0
director 22 10.2
CEO 17 79
Food Service 121 56.3
Type of Wholesale Retail 42 19.5
Business Service 37 17.2
Manufacturing 15 7.0
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Table 3. Measurement items and validity assessment

Constructs Est. CR. B AVE CCR
task1 0.956 21.171 **
task2 0982 | 25.160 *xx
Task value task3 1023 27425 " 0.819 | 0.948
taskd 1.000
rell 1.014 18.375 **
rel2 1.108 19.238 **
Job relevance ol 0.998 17,899 " 0.760 | 0.927
reld 1.000

supl 0.984 13.721 **
Supervisor sup2 1.188 16.399 **

support | sup3 | 1169 | 17316 | * | 0702 | 0904
supd 1.000
comp 1.040 13.488 *x

Organizational | comp2 | 1.032 | 13.210 xxx

compensation | comp3 | 1.067 | 13.066 w1 0657 | 0884
comp4 | 1.000
tran1 1.000

Learning tran2 1.355 13.568 >

transfer tran3 11286 | 13790 | **=* 0.714 | 0.908
trand 1.242 13.791 Hex
com1 1.000

Organizational com?2 1.053 16.190 Hx

Commitment | com3 | 0.836 | 13.161 0645 | 0879
com4 0.955 13.583
perl 1.000

Job per2 1.077 14.420 0607 | 0860

performance per3 0.802 11.882 **
perd 1.095 13.043 **

Table 4. Correlations of the constructs

- | Organiz Organiz
Task re]Jg\?an SUSP;M ational |Learning| ational ‘:fogm
value compen | transfer | Commit %

ce | support ance

sation ment

Task value | 0879 | 0434 | 0118 | 0.123 | 0449 | 0258 | 0.252

Job relevance| 0.659 | 0760 | 0.161 | 0.151 | 0579 | 0.210 | 0.240

Supervisor 0344

support 0401 | 0702 | 0397 | 0.231 | 0.186 | 0.216

Organizational | o35 | 0389 | 063 | 0667 | 0382 | 0151 | 0299
compensation

Leaming | 67 | 0761 | 0481 | 0576 | 0774 | 0.198 | 0318
transfer

Organizational

Qeenzational| 505 | 0458 | 0.431 | 0388 | 0445 | 0645 | 0564
Job 0502 | 049 | 0465 | 0547 | 0864 | 0751 | 0607

performance
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Table 5. Fit measurement of Research Model
x> | p~value | GFl | AGFI | CFl | RWR

Research
Model 715.033| 0.000 | 0.842 | 0.808 | 0.938 | 0.052

Table 6. Measurement model

Estimate CR. P Result

H1-1 0.138 2.735 0.005** Accept
H1-2 0.371 6.248 *xx Accept
H2-1 -0.022 -0.377 0.707 Reject
H2-2 0.276 4.645 *xx Accept
H3 0.052 6.735 *xx Accept
H4 0.245 4.445 *xx Accept
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effectiveness
Job

Organizational
Relevance

Commitment

Learning

Transfer o
'* Job

Supervisor Performance

Support

Organizational
Compensation
— Accept
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characteristics

f

Types of Education (Offline, Online)

Fig. 2. Verification of Research Model
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T wEHolo] |95t G vAE AR Yeht
W4 1-1, 7F4 1-27} JE=dc

FAE/o] wHHolof v]X= FFol gt 7HE A
3 23, RAEA 9909 AL WEHo ek
#Z3} A%71 -0.022, CR. -.0377(p<0.707) 2.8
B on] ‘RABAYY AL ®ED}F AL 0.276, CR
4.645(p€0.000) 2.2 Ae=lo] 7}H2-12 7|Zt=] 1L 7}
A2-27} A= QI

WA 7L RAZY T ARl vA = FF
of digt 7t A A3, RHEY O] BAA EE
3t Al4= 0.052, C.R. 6.735(p<0.000) 2.2 4 =3lo
o, ‘GEAgIFol distole EESH AL 0.245, CR
4.445(p€0.000)2.2 EA o] 7}d 3, 714 471 BF
A= o] ‘W&ol 7t ‘z2H A a2lo] fojgt J3F
< "X Z2oE YEHTh

F7HHoE 2 Aois Fd 7 HnE B9 2

2hel, kel WE-F3gof E}%é A 8.el 7+ TA A
2Eavs 7450}71 S8l 2dHS Fhe 71E0R 5
o] Johg EFsiAtt. Yuie /‘l 2A¥p0 g
(mean) *%k(medlan) 52 Aol 2 4o A

S0 wet & Yooz LR 7470 H2E
freei F HAFR T 5L At AIRYS
A% & AeH 3 E'O‘H 239 AolE AE3IAL
o, o5 2483 A4S A= 99 Table 73

Table 7. Adjustment effect Analysis

offline online

(n=112) (v=103) are
B P B P (df=1)

H1-1 03 0.005 0.043 0.639 4.14
H1-2 0.348 0.002 0.589 *xx 1.66

H2-1 0.048 0.723 -0.025 | 0.762 0.21
H2-2 0.31 0.034 0.41 *xx 1.44
H3 0.385 *ex 0.502 *xx 0.54
H4 0.291 *ex 0.235 0.001 1.09

***p(0.001, *P{0.05
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