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Abstract This thesis investigated and studied the effect of CEO's values, consultant's competency, and
value alignment with workers on the success and performance of strategic consulting. With 180 copies
of data from the questionnaire, factor analysis, reliability and validity analysis were performed, and
structural equations for the final research model were performed. As a result of the analysis, it was found
that innovation performance and management capability had a significant effect on value consistency.
It was confirmed that the value consistency had a significant effect on the degree of completion and
utilization, and the degree of completion and utilization had a significant effect on satisfaction and
contribution to management performance.

Key Words : Strategic consulting success and performance, Consultant, Competency, Values, Group value
orientation, Value consistency
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Fig. 1. Research Model and Hypothesis
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Table 1. Exploratory Factor Analysis Results
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0723 |00170.029-0.03-0.03]-0.18] 0.140-0.014-0.00{ 0226 0.200 .678

s|&a|s|s
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Standard
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Table 4. Analysis of discriminant validity
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Fig. 2. Statistical Research Model
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