Journal of Korea Port Economic Association
Vol.38, No.2, 2022, pp.165-183.
https://doi.org/10.38121/kpea.2022.3.38.2,165

A Study on the Competitive Strategies for

the Logistics Warehouses of Busan New Port

Kim, La-Yun - Jung, Jun-Sik

Abstract

The main purpose of this paper is to present a competitive strategies for the Logistics
Warehouses of Busan New Port. Based on the survey conducted by the Logistics Warehouses of
Busan New Port experts, the categorized factors were compared using the analytic hierarchy proc-
ess (AHP) to assess the importance of each factor and sub-factor in the case of the Logistics
Warehouses of Busan New Port, This is a quantitative study that conducted a face-to-face survey
on employees and related public officers at the Logistics Warehouses of Busan New Port, The final
sample size consisted of 49 people, including workers at the Busan New Port logistics warehouses
and related local customs officers. The data were coded in Microsoft Excel and the imprtance of
SWOT factors was derived using ‘the I make it" program developed by Decision Sience, and it was
analyzed using the AHP method. This study quantifies the importance of the strengths, weaknesses,
opportunities, and threats factor of the Logistics Warehouses of Busan New Port and presents stra-
tegic guidelines for the key factors for the development of the Logistics Warehouses of Busan New
Port, This research provides strategic guidelines to Korea for the development of the Logistics
Industries, and development of the Logistics Warehouses of Busan New Port,
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