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Abstract
This study reviews urban infrastructure and housing management in Kuwait to establish a strategy for going
abroad in an urban management sector after the construction of the Kuwait New Town. This study reviews
legal systems and governance related to urban infrastructure and housing management as well, offering
implications that are collated from international and Korean case studies. By doing so, this paper proposes a
governance structure for urban infrastructure and housing management along with key agendas for local
institutional improvements. This study suggests that the establishment of a legal system equivalent to the
Korean Multi-family Housing Management Act is a key to institutional improvements. The (tentatively entitled)
‘Housing Management Act’ is proposed to specify the scope and the ways of management in mandatory
management subject to local conditions. The direction of going abroad, such as the management scope and the
implementation system, discussed in this study can be used as a reference when expanding into other countries
in the Middle East that have similar institutional environments to Kuwait in urban infrastructure and housing
management.
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Acquiring ordinary income through
strategic housing management
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Table 2. Comparison of SPV Operation Plans for Urban Management

SPV Operation Plan Pros
(ALT. 1)

Cons

* No need for new negotiations for urban

New town management between participating * Difficulty in negotiating with entities
development entities that will participate in subsidiaries
agency is in * Minimize the consultation process in when initial SPV is formed
charge of urban case of SPV extension or new * Risk hedging needs
management establishment
(ALT.2) * No need for negotiation for urban * Competition with local companies
Consigned management between participating is inevitable
operation in the entities when configuring the initial SPV < Restrictions on participation by the
urban * Minimize the consultation process for Kuwait Government due to
management initial SPV configuration competition with local companies
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