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Abstract Recently, due to the development of Al and big data technologies following the advent of
the era of the 4th Industrial Revolution, the emerging metaverse industry is emerging as a new
business, and in particular, from this point of view, this paper analyzes the history of metaverse and
the pros and cons of "Geppetto", which is the most popular in the Korean metaverse market, and
aims to give an appropriate direction for future development based on this. In order to carry out
this study, we first used SWOT analysis techniques as an initial enterprise analysis method to
examine the strengths and weaknesses, opportunities and threat requirements, and derive the status
of each factor. Based on the factors in each of the subsequent derivatives, we wanted to explore the
TOWS development strategy and present significant implications based on this.
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Table 1. SWOT Analysis

Strength Weakness

- Simple profit structure

- Limited IP extension

- Unable to form consensus
across generations

- Various services based on Naver
- Diverse collaborations and
challenging investments

Opportunities Threats

- Entering the market by other
large companies
- Government regulation

- Steady interest in metaverse
- Growing government investment
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