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ABSTRACT : In this study, the village development promotion system was reorganized for Gimhae-si, and improvement plans and
post-operation management plans were prepared through expert surveys. Through the Village Development Project, the landscape and
environment of the village were improved, and the village and residents were positively changed. The Village Development Project
laid the foundation for regional revitalization, giving the next generation hope for the sustainable development of the village. While
maintaining the framework of the existing Rural Development Projects guidelines through case analysis of other regions, we operate
educational programs for each stage by reflecting regional characteristics, and utilize and communicate with intermediate support
organizations, systematically operate, and actively intervene by Eup - Myeon administration. In addition, as a follow-up management
program, various follow-up management programs were being operated, such as support for capacity building such as consulting, as
well as facility maintenance and support for village managers. As a result of the expert survey to review the adequacy of the
improvement plan, the improvement plan derived from the overall average of 4.28 points and the standard deviation of 0 to 0.94
points for the process is judged to be appropriate. In particular, the item of ‘self-reliance stage follow-up management’ was very
important as all experts responded with 5 points. By establishing the village development performance goals, we tried to check
whether the qualitative/quantitative goals were achieved by year, and to secure quantified status data in response to changes such as
resetting performance goals or adding new performance indicators. In this study, in order to improve the capacity to achieve regional
development in response to the rural agreement, we prepared our own sustainable village development promotion system, governance
establishment, and follow-up management plan. In addition, it is expected to be used as a reference material for the selection of new
districts and the follow-up management of completed districts by establishing the village development goals.
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Table 1. The overview of resident surveys for Completed
Districts in Rural Community Building

Part Contents
purpose of operation status of completed districts
survey and search for revitalization plans

subject of survey

4 districts completed in 2021

survey period

2022. 3. 15.~3. 17.

survey method

on-site visit and face-to-face survey

Saenglim-myeon

- Basic status of village development project

- Background of the project, definition, sharing
and publicity, continuity, participation of
residents and administration, changes in
the village after the project, etc.

- Direction of village development project

- Projects to be continuously operated in
the village, difficulties in project promotion,
important elements of village projects,
necessary elements for revitalization, need
to improve the village development project
promotion system

- Village community related activities

- Village community status (organization, rules,
meetings, financial resources, reliability, etc.)

survey content

) Kilometers
0 25 5

Figure 1. Study sites

Improvement Plan for Promotion System of
Sustainable Rural Community Building
e ———

Data analysis

Current status and
case studies

Expert consultation
and survey

J Field survey of completed

(Survey, Interview)

measures

Current status data Review and analyze issues, Improve the Expert
collection - needs for improvement, and - pmmo”m: system [ o on
(Current Process, Document) suggestions. \F
Collecting difficulies, i Revision and | | Delphi method
districts listening to process i i (Survey)

L| Other regional case studies | gl
(Documents, Media)

Final promotion system

Analysis the implications and

prepare an application plan of
the promotion system,
governance, and programs

Strengthen Eup-Myeon governance

\mprovement of the community building ‘

Proposed operation management program

Figure 2. Schematic representation of research flow
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Table 2. The survey results for the indicators associated with Rural Community Building
importance factor
Year Step Indicators the times STDEV average
. . | academic | practical
entire | entire + +
experts' | experts
Reinforcement of competency of tbose involved in January 050 | 464 4.60 467
rural development projects
Promotion of Rural Community
Hold.a Rur.al . Bulldmg brieﬁng session February 0.79 4.27 4.00 4.50
Community Building b 1 p —
bricfine session emand survey for participation in
¢ Rural Community Building February 069 | 445 420 467
o Rural Revitalization University March 0.70 | 3.91 3.60 4.17
Ist Preliminary ) Preparation of a small business plan April 052 | 455 4.40 4.67
(Sprout) Resident-led small v
business Small business promotion e~ 052 | 455 4.60 4.50
August
Selection a.nd evaluatlc.)n mt.aetmg of August 094 | 4.09 420 400
the project promotion village
Rural Field Forum September 0.82 | 4.45 4.20 4.67
. . September~
Pl fi 11 1 0.4 4. 4.60 4.83
anning for village development December 7 73
2nd Entry Commencement of Village Development Project January 0.60 | 3.82 3.80 3.83
3rd (Branches) Completion of the Village Development Project Second half | 0.54 | 3.91 3.80 4.00
Compre}'lenswe de\/.elopment ylllage August 089 | 4.00 400 400
selection evaluation committee
4th Dev(eflr(l)ﬁ)tr)nent Rural Field Forum (comprehensive development) September 0.77 | 4.00 4.00 4.00
. . September~
Planning for village development December 047 | 473 4.60 4.83
Launch of Comprehensive Development
Village Development Project January 060 | 382 380 383
5th | Self-reliance - .
~ | (harvesting) Complethn of Comprehensive D.evelopment Second half | 0.60 38 3.0 383
Village Development Project
Self-reliance post-management project nonscheduled | 0.00 | 5.00 5.00 5.00
average | 4.28 4.19 435

T The academic experts’ were selected based on the background knowledge and experience associated with Rural Community Building
T The practical experts indicate the practical Rural Community Building managers working for fields
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Figure 3. Rural Community Building Governance
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