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Smart Service and Progressive Strategies of a Smart Village Project in Rural Area

- A Case Study of Geumsan-gun -
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Abstract

In this paper, for the smart village project in Geumsan-gun, the problems of the village were derived for the residents. And the

business model of the smart village was presented. In the introduction, we looked at domestic cases related to the smart village

project. And In November 2019, this paper reflected the results of the resident survey(314) and extracted important smart services

using the IPA method.
The results of the investigation are as follows.

The government's smart village project aims to increase agricultural and fishery production and improve the urban environment.

Geumsan residents want to increase agricultural production and develop tourism. The smart village model in Geumsan-gun is

promoted in three directions. (1) Smart villages require smart services for crime prevention, parking lots, and public transportation.
(2) Smart villages need ICT-based ginseng festivals, smart farms, and tourism services. (3) Smart villages need ICT-based culture

and welfare services. The rural areas in Korea are expected to improve the quality of their living environment through the smart

village project.
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Fig. 1. Application of IPA
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Table 7. Service priority according to importance & ease execution by smart service
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Fig. 2. Prioity of smart

service of Geumsan-gun

Table 8. Prioity of Smart service in Geumsan
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Table 9. Progressive Strategies 1 : sustainable rural life
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Table 11. Progressive Strategies 3 : Synergy strategy through cooperation
and network
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