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Abstract With the rapid development of the social economy and the continuous improvement of living
standards, a favorable environment has been provided for the rapid development of the tourism
industry. The highly developed Internet technology has provided people with more convenient online
travel. With the rapid development of online tourism, tourism—related Internet businesses are also
developing rapidly. This study first introduces the research background and significance of the study,
and suggests the necessity of Ctrip's business model optimization study based on the development of
social economy such as online tourism development hotspots and business model research issues. Ctrip
explains the current status of research inside and outside the online travel industry and business model,
in—depth introduction and analysis of related concepts and theories such as online travel and OTA
business models, and expands them based on expert research. Several aspects such as insufficient
Ctrip's existing business model, high current operating costs, major factors affecting suppliers, and slow
development of new business were suggested, and alternatives were suggested to solve these problems.
Ctrip maintained a sustainable competitive edge, including Ctrip's business model optimization strategy
for value creation and innovation and Internet business model optimization strategy for customer value

chains.
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anywhere, regardless
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— Cost reduction possible
cooperation team exist.
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