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Contents and services
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(Matching)
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“Broad” platforms
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Operating systems
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Level one categories

Contents and services

{numerous platforms)

Meta information
{only a Few countries: US, Cina and Korea)

App stores
(dominated by Google and Apple)

Operating systems.
{Apple, Google, MS)

Clouds
{and other infra platforms
1 networks and hardware)
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Level two categories

Price Al
— Price-based Algorithmic goods
goods matching matching
Value Priced-based value-  Algorithmic value-
Chain chain matching chain matching
Price-based meta Al-driven meta info
Meta info info matching matching

A few dominant players in the US and China
: Google, Apple, etc.

Top 3 (Google, Apple, MS). Alibaba, IBM, etc,

Rz 7]vKa subsidy-based relationship) ¥
o 5A 7H4 wWAUS Qo] dargEs ol
&= AHl= 7WHa
relationship) #AIE U= 4 ItHEvans and
Schmalensee, 2015; Shelanski et al, 2018).
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<Abstract>

An Innovative Framework to Classify Online Platforms

Kang, Hyoung Goo - Kang, Chang-Mo - Jeon, Seong Min

Purpose

This paper presents a new method of classifying online platforms. It also explains how to apply
the framework using case studies and generate new insight about platform strategies and policy
development.

Design/methodology/approach

This paper focuses on the relationship between platforms, especially the hierarchy and power
relations, and broadly classifies platforms as follows: content/services, meta information, app stores,
operating systems, and cloud. Both the content/service platform and the meta information platform
have matching as their main function. However, most content/services tend to collect and access
information through meta-information platforms, so meta-information platforms are closer to
infrastructure than content/service platforms. App store, operating system, and cloud can be said
to be platforms of platforms. A small number of companies in the US and China dominate platforms
of platforms, and become the recent development and regulatory targets of their respective
governments.

Findings

We should be wary of the attempts to regulate domestic platforms by importing foreign
regulations that ignore the hierarchical structure that our framework highlights. We believe that
Korea's strategy to become a true platform powerhouse is clear. As one of the few countries with
significant companies in the area of meta information platforms, it will be necessary to fully utilize
the position and advance into the strategically important area of platforms of platforms.
Furthermore, it is necessary to encourage world-class companies to appear in Korea in the app
store, operating system, and cloud. To do so, the government needs to introduce promotion policies
to strategically nurture such platforms rather than to regulate them.

Keyword: Platform, Platform of platform, Platform classification, Matching, App store, Cloud
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