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Environmental Management : Based on CU’s ESG Management
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Abstract Recently, our society and environment has changed rapidly due to the pandemic caused by the
COVID-19 virus. In this rapidly changing environment, companies fulfill their social responsibilities and require
non-financial elements of transparent management activities. ESG has become one of the non-financial factors,
and interest of ESG management is increasing worldwide. In this paper, we examine the importance of ESG
concept and ESG management performance and the correlation with companies, and examine the necessity of
ESG management for companies in the future. The literature reviews are conducted on CU which is currently
best practicing ESG management through various secondary data. Also, we used interview articles so that reflect
the rich voice of the distribution industry. In addition, after examining ESG characteristics through examples of
global companies, we looked at BGF Retail's CU convenience store ESG activities, which is a leader in ESG
management, in distribution industry. CU was divided into all sectors of E, S, and G, and all sectors were
actively engaged in activities and flexibly coping with changing environments and social needs. In particular, it
was confirmed that CU's environmental management, which focuses the most, achieved successful results due to
the increase in actual consumption of customers. ESG management activities at CU convenience stores are
currently ongoing and future tasks. As a leading company in ESG management in the current industry, it is
meaningful to understand the process of growing into a company that shares concerns, efforts, and practical
activities and fulfills social responsibility. Through this study, the changes and growth of CU and domestic
companies to ESG and sustainable management are expected in the futures.
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Figure 1. CU’s sales growth of eco-friendly products
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