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Purpose: This study conducted a job analysis of visiting nurses in the process of change. Methods: Participants were the
visiting nurses working for the Seoul Metropolitan city. On the basis of the Public Health Intervention Wheel model, two times
of the focus group interview (FGI) with seven visiting nurses and one time of the Developing a Curriculum (DACUM) with
34 visiting nurses were performed. A questionnaire survey of 380 visiting nurses was conducted to examine the frequency,
importance and difficulty levels of the tasks created by using the FGI and DACUM. Results: Visiting nurses’ job was derived
as the theme of present versus transitional roles. The present role was categorized as ‘providing individual- and
group-focused services’ and ‘conducting organization management’, while the transitional role was categorized as
‘providing district-focused services” and ‘responding to new health issues’. The job generated 13 duties, 28 tasks, and
73task elements. The tasks showed the levels of frequency (3.65 scores), importance (4.27 scores), and difficulty (3.81
scores). All the tasks were determined as important, exceeding the average 4.00 scores. The group- and district-focused
services of the tasks were recognized as more difficult but less frequent tasks. Conclusion: The visiting nurses exert both
present and transitional roles. The transitional roles identified in the present study should be recognized as an extended
role of visiting nurses in accordance with the current changing healthcare needs in South Korea. Finally, the educational
curriculum for visiting nurses that reflects the transitional roles from the present study is needed.
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Figure 1. Flowchart depicting the study design.
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Table 1. Participants' General Characteristics
FGI DACUM workshop Survey for
) ) for task analysis needs analysis
Variables Categories Group 1 (n=7) Group 2 (n=7) (n=34) (n=380)
n (%) or MESD n (%) or MtSD  n (%) or M+SD n (%) or M£SD
Age (year) 33.57£5.63 50.57£7.38 46.59£10.11 55.00+65.58
20~39 5(71.4) 1(14.3) 8(23.5) 31(8.2)
40~49 2(28.6) 2(28.6) 8(23.5) 128 (33.7)
50~59 0(0.0) 3 (42.9) 18 (52.9) 177 (46.6)
>60 0(0.0) 1(14.3) 1(2.9) 44 (11.6)
Gender Woman 7 (100.0) 7 (100.0) 34 (100.0) 377 (99.2)
Man 0(0.0) 0 (0.0) 0 (0.0) 3(0.8)
Education level Diploma 0(0.0) 4 (57.1) 129 212 (55.8)
Bachelor’s degree 6 (85.7) 3 (42.9) 25 (73.5) 155 (40.8)
Master’s degree 1(14.3) 0(0.0) 5(14.7) 13 (3.4)
PhD’s degree 0(0.0) 0 (0.0 3(8.8) 0 (0.0
Current position Staff VN 7 (100.0) 2 (28.6) 8 (23.5) 368 (96.8)
Charge VN 0(0.0) 5(71.4) 0 (0.0) 12 (3.2)
Visiting nursing team manager 18 (52.9)
Desk officer of Visiting nursing 5(14.7)
Professor of Nursing 3(8.8)
Duration of career 1.15%+0.03 9.11£3.07 1.87£1.88 6.11+3.48
(year)" 1~<2 7 (100.0) 0 (0.0 22 (73.3) 23 (6.1)
2~<5 0(0.0) 0(0.0) 4(13.3) 147 (38.7)
5~<10 0(0.0) 4 (57.1) 4 (13.3) 138 (36.3)
10~<15 0(0.0) 3 (42.9) 0(0.0) 67 (17.6)
>15 0(0.0) 0 (0.0) 0 (0.0) 5(1.3)
APN certification Y 1(14.3) 0 (0.0) 14 (41.2) 99 (26.1)
N 6 (85.7) 7 (100.0) 20 (58.8) 281 (73.9)

APN=advanced practice nurse; DACUM=devloping a curriculum; FGI=focus group interview; VN=visiting nurse; ' Including mean values.
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Table 2. Results of Focus Group Interview: Sub-categories, Categories, and Themes according to the Intervention Wheel Model

Public health intervention wheel

13 Sub-Categories (numbering in text)

5 Categories Theme

5. Case finding Case finding (1-1-1)

2. Disease and health event

investigation
15. Advocacy Advocacy (1-1-3)
7. Case management Case management (1-1-4)

9. Health teaching,

10. Counseling
6. Referral and follow-up Referral (1-1-5)

14. Community organizing
(1-2-1)

9. Health teaching
8. Delegated functions
16. Social marketing
17. Policy development and
enforcement

12. Collaboration

13. Coalition-building healthcare services (2-1-2)

None

Healthcare needs assessment (1-1-2)

Running participatory healthcare programs

Management of resources (1-3-1)

Program advertisement (1-3-2)

Planning, implementing, and evaluating
nurse-led district-focused programs (2-1-1)

Responding to emerging infectious diseases &
accepting ICT-remote services (2-2-1)

Providing Present role
individual-focused

services

Health education and counseling (1-1-5)

Providing
group-focused

services

Group-based health education (1-2-2)

Conducting
organization
management

Transitional
role

Providing
district-focused
services

Management and coalition of public/private

Responding to new
health issues

FGI=Focus Group Interview; ICt=Information and Communication Technologies;
The following items were not included in the PHIW model; 1=Surveillance, 3=Outreach, 4=Screening, 11=Consultation.
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Table 3. Draft Version of the DACUM Chart

Job definition

Nurses who provide individual- and group-focused services through home visits and promote the
health of communities with which visiting nurses affiliated

Duty Task Task elements
Case finding 1. Take care of center ~ 1-1. Assess the health status of center visitors
visitors” health at the 1-2. Register center visitors into the clients for visiting nursing after their needs
outreach community assessment
center 1-3. Counsel center visitors with health problems
1-4. Refer center visitors to facilities needed and follow up his/her referrals
Healthcare 2. Collect basic data of ~ 2-1. Fill out the standardized health survey form (health behaviors, etc.)
needs clients 2-2. Measure the physiological indicators (blood pressure, blood glucose levels, etc.)
assessment
3. Collect particular 3-1. Measure older adults” health status : Frailty test (walking speed, grip strength,
data of clients BMI)
3-2. Measure older adults’ health status : Cognitive function test (MMSE)
3-3. Assess psychological status: Suicide possibility
3-4. Assess psychological status: Alcohol use disorder (AUDIT)
3-5. Assess psychological status: Depression
3-6. Assess self-management abilities
3-7. Assess satisfaction levels for visiting nursing services
Advocacy 4. Provide proper 4-1. Visit customers in a visiting nursing cycle constantly according to their needs
services customized  4-2. Solve problems by intensive case management
for customers 4-3. Refer to professional groups for case management and receive their feedbacks
Case 5. Manage facilities and 5-1. Manage facilities and equipments for visiting nursing
management equipments

6. Plan a visiting
schedule on the day

7. Prepare equipments
for visiting nursing

8. Select clients for
visiting nursing care

9. Build rapport

10. Set priority of the
problems

11. Plan nursing
interventions

12. Provide direct
nursing services

6-1. Select clients to be visited on the day
6-2. Plan and arrange a visiting schedule on the day and take consent from customers
6-3. Confirm a schedule of visiting nursing vehicle

7-1. Check and prepare equipments on visit

8-1. Receive administration data of clients (65-year-olds, 70-year-olds, welfare
recipient)

8-2. Identify referred subjects to visiting nursing (case management, conference,
secondary poor)

8-3. Select subjects for intensive care out of the current visiting nursing clients

9-1. Introduce oneself and purpose of the visit

10-1. Write down visiting nursing problem list
10-2. Classify subject by visiting nursing needs

11-1. Plan nursing interventions or activities by problem list (establishing goals,
planning detailed nursing activities and schedule)
11-2. Agree with clients on visiting nursing plan

12-1. Assess physiological, psychological, and social status

12-2. Provide nursing cares for promoting competency of chronic disease
self-management

12-3. Provide administrations of medicine by diseases

12-4. Provide nursing service for complication by diseases (ex. treatment of diabetic
foot)

12-5. Support home care visits or travel clinics

12-6. Administer vaccinations at home
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Table 3. Draft Version of the DACUM Chart (Continued)

Duty

Task

Task elements

Health education and
Counseling

Referral

Running participatory
healthcare programs

Group-based health
education

Management of
resources

Program
advertisement

Planning,
implementing,
evaluating nurse-led
district-focused
programs

Management and
coalition of
public/ private
healthcare services

Responding to
emerging infectious
disease & accepting
ICT-remote services

13. Educate and counsel
clients

14. Refer and follow-up
visiting nursing clients

15. Carry out administrative
tasks for operating small

group programs
16. Operate small group
programs

17. Carry out specialized
businesses of each
community health center

18. Manage safety issues

19. Record and report

20. Manage performance or
statistics

21. Manage forms

22. Attend business trips or
meetings

23. Develop nursing
competency

24. Publicize

25. Set up plan for small
group programs

26. Evaluate small group
programs

27. Secure community
resources for small

group programs

28. Monitor nursing needs
by context

13-1.

13-2.

13-3.
13-4.
13-5.
14-1.
14-2.

14-3.
14-4.
14-5.

15-1.
15-2.

16-1.
16-2.
16-3.

17-1.

17-2.
18-1.

19-1.
19-2.

20-1
21-1.
22-1
22-2.

23-1.

24-1
24-2.

25-1.
25-2.

25-3.
25-4.

26-1.

26-2.
27-1.

27-2.

27-3.
28-1.

28-2.

Counsel on health habits (exercise, nutrition, obesity, health related
risk factors)

Provide information and educate clients about vaccinations tailored to
life stages

Counsel on health behaviors for health promotion tailed to life stages
Advise clients to have national health screenings and counsel on the
results (for older adults, cancer, and transitional age)

Identify risk factors related to residential environment and counsel

Identify health care and welfare resources

Select clients for referral of the visiting nursing subjects (Identifying
referral criteria and documentation)

Refer visiting nursing clients to associated facilities

Check the connecting results of the referred visiting nursing clients
Follow up the visiting nursing clients after referral

Provide information about a small group program to residents
Secure budget and places for the small group program

Contact with small group participants regularly
Operate the small group program regularly
Counsel small group participants to solve individual health problems

Carry out assigned tasks on specialized businesses of each community
health center
Support emergency situation or nursing tasks in screening clinics

Plan visiting schedules accompanying social workers

Input data into the Public Health Information System (PHIS)
Input data into the Living Welfare Integrated Information System

. Manage monthly/annual performance

Manage various forms (ledger)

. Attend meetings in community health center or dong community

service center
Be delegated the task according to the situation

Attend education programs for professional manpower of public
health facilities

. Develop publicity strategies and produce advertisement materials

Distribute advertisement materials

Identify community nursing problems based on informants and
secondary data

Examine needs for small group program from community residents
Determine theme for small group program

Develop contents for small group program (operating and educating
materials according to the theme)

Evaluate changes in health indicators of small group programs’
participants
Write up evaluation results of small group programs and report

Select targets for small groups : Recruit and Select community
residents

Select targets for small groups : Recruit and Select a community setting
(senior citizen center, community welfare center, etc.)

Secure professionals or community residents to support small groups

Find the clients for emergency medical services or social welfare, then
monitor them continuously
Monitor high-risk nursing clients according to seasonal change
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Table 4. Frequency, Importance, and Difficulty of the Tasks of Visiting Nursing (N=380)

Frequency Importance Difficulty

Categories Task

M=£SD M=£SD M=SD
Providing 1. Take care of center visitors’ health at the outreach community center  3.85£0.97  4.26£0.85  3.56+0.96
individual- 2. Collect basic data of clients 403+0.89 4.53+0.77  3.88%+0.93
focused 3. Collect particular data of clients 3.70£0.98 4.46+0.76  4.14%+0.87
services 4. Provide proper services customized for customers 3971092  441+0.77  3.89+0.90
5. Manage facilities and equipment 347+091 3.79+096  2.75%+0.97
6. Plan a visiting schedule on the day 4.03+090 4.35%+0.78  3.73£0.93
7. Prepare equipment for visiting nursing 3.80£1.03 4.01£0.94  294+£1.05
8. Select clients for visiting nursing care 404+091 4444075  3.87+0.93
9. Build rapport 4211087 4.65+0.62  4.33+0.84
10. Set priority of the problems 3.77+0.87 441+0.75  3.86%0.85
11. Plan nursing interventions 3.80+0.88  4.38+0.74  3.94%0.86
12. Provide direct nursing services 3.91+0.97 4.41+0.78  3.84%0.90
13. Educate and counsel clients 4144092  456+0.70  4.02+0.91
14. Refer and connect clients to other agencies 3.49+095 4474074  4.04%£0.90
Subtotal 3.87+0.22 4371022  3.77+043
Providing 15. Carry out administrative tasks for operating small group programs ~ 3.10£1.10 4.01£0.96  3.94£0.91
group- 16. Operate small group programs 3.16+1.14 4.19+093  4.11+0.89
focused 17. Carry out specialized businesses of each community health center 3.31£1.02 3.99+0.95  3.82+0.92
services Subtotal 3.19£0.11 4.06+0.11  3.96%0.15
Conducting ~ 18. Manage safety issues 3712095 4.36+0.81  3.78%+0.95
organization 19. Record and report 4.09+0.95 4.45%+0.79  3.74+0.91
management 20. Manage performance or statistics 3.83+1.01 4.21+0.88  3.80+0.90
21. Manage forms 3.61+0.96  4.04+0.90  3.59%0.90
22. Attend business trips or meetings 3.33+1.03 3.97+0.87  3.37+0.92
23. Develop nursing competency 3.31+1.19  4.50%£0.73  4.09+0.87
24. Publicize 344+1.00 3.96+091  3.63%£0.96
Subtotal 3.62+£0.29  4.21+023  3.72+0.22
Providing 25. Set up a plan for small group programs 3.16+1.09 4.21+0.92  416%0.90
district- 26. Evaluate small group programs 3.11+1.13 4.08+0.96  3.81+0.95
focused 27. Secure community resources for small group programs 3124111  4.224+0.88  4.23%+0.90
services Subtotal 3.13+£0.02 417+0.08  4.07£0.23
Responding to 28. Monitor nursing needs by context 3.66£0.92 4344076  3.86+0.85
new health  Subtotal 3.66+£0.92 4.34+0.76  3.86%0.85
issues
Total 3.656+0.35 4.27+022  3.81%£0.35
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