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[Abstract]

This study aims to analyze and compare the activating

resorts. Our delphi survey was conducted three times i

factors of domestic and overseas scuba diving

n 30 experts who involved in operation and

management including scuba diving resort management representative and training team leader. As a

result of comparing the activating factors at domestic

important activating factors

versus overseas, it was found that common

included expansion of convenient facilities at public diving places,

installation of safety and medical facilities for divers, development of first aid system including AED

and oxygen ventilator, requirement of convenient facilities such as water lift and toilet in diving boat,

installation of diving boat screw safety system, local boat operation guideline, regular course training

program for scuba diving, employment of professional scuba diving instructor and guide, communication

and promotion through various SNS portals, promotion

by divers’ word of mouth, involvement in

regional Diving Resort Association, involvement in Korean Diving Association, communication and

mutual benefit with local fishing villages, and linkage policy with local tourism industry.
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I. Introduction
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II. Method
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Table 1. Characteristics of research participants
Devision Characteristic N %
male 26 87
Gender female 4 13
30~39 8 27
Age 40~49 12 40
50 years and over 10 33
Gangwon 4 13
Gyeongbuk 3 10
Domestic Gyeongnam 3 10
Redion Jeonnam 3 10
g Jeju 4 13
Philippines 6 20
Overseas Saipan 4 13
Thailand 3 10
CEO 21 70
Position General manager 6 20
Dive trainer 3 10
Total 30 100
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III. Results and discussion

1. An Analysis on the Activating Factors of
Dive Facility, Equipment, Boat
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Table 2. An Analysis on the Activating Factors of Dive Facility, Equipment, Boat

Category Region 1st Delphi (Factors) rjnd Delpng rj’;rd DeIpf;lD
Expansion of convenient facilities at public diving places 456 +.68 4.60 .61
Dive training pool operation 4.03 +.81 412 +.79
Domestic Installation of safety facilities at dive sites 455 +.56 4.45 +.69
Transformation into an all-in-one resort 3.86 +.89 3.91 +.87
Dive Operation of open communal resting facilities at all times 3.69 +.97 3.55 +.89
facilities Operating an all-in-one resort 4.30 +.72 4.46 +.70
Local decompression chamber medical facility for divers 451 +.63 4.58 +.61
Overseas Expansion of security an convenient facilities 443 +49 451 +71
at public diving places
Dive training pool operation 3.98 +.87 3.80 +.90
Local decompression chamber medical facility for divers 3.81 +.82 3.77 +.81
Expansion of spec.la.llzed eqmpme.n.t such 452 + 66 448 +49
as technical diving and freediving
Development of first aid system including
Domestic AED and oxygen ventilator 4.58 +.65 4.64 +.61
Improving and upgrading the aging of rental equipment 455 t.67 4.48 t.61
Equipment A/S professional facility 421 +.72 4.06 +.81
Dive Expansion of underwater photography equipment 454 +.68 4.49 +.71
equipment Expansion of spec.la.llzed eqmpme.n.t such 465 + 66 452 +47
as technical diving and freediving
Development of first aid system including
Overseas AED and oxygen ventilator 451 +.65 4.57 .63
Branding system for supplying various gases 412 +.89 4.25 81
Expansion of diving safety management equipment 451 +.62 4.43 +.73
Equipment A/S professional facility 3.93 +.87 3.80 +.89
Private dive boat operation 4.45 +.69 452 t.65
requirement of conve.nlen.t fa(.:I|.ItIeS such as water lift 476 + 45 476 +45
Domestic . and .to.llet in diving boat
Installation of diving boat screw safety system 472 t.61 4.75 +.52
Expa.nsmn of mogrlng spaces 453 +71 447 +48
Dive boat for I.elsure .boats in the ha.rbor
Private dive boat operation 4.58 +.65 4.55 +.66
requirement of conve.nlen.t fa(.:I|.ItIeS such as water lift 458 + 47 4,62 + 44
Overseas and toilet in dl.vmg b.oat.
Local boat operation guideline 4.44 +.68 456 .61
Installation of diving boat screw safety system 421 +.82 412 +.89
Expansion of local boat docks 435 t.67 416 .77
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2. An Analysis on the Activating Factors of
Program, Operating personnel, Promotion
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Table 3. An Analysis on the Activating Factors of Program , Operating personnel, Promotion
Category Region 1st Delphi (Factors) rjnd Delpng N3Ird DeIpf;lD
Development of local specialization tour program 432 +.71 4.38 +.68
Domestic Regular course training program for scuba diving 4.60 +.51 4.62 +.50
Scuba Diving Experience Program 451 +.72 457 +.62
Underwater photography program 4.31 +.69 451 +.60
Program Regular course training program for scuba diving 455 +.62 455 +.63
Linking Korea and overseas education and tour programs 4.64 +.51 4.66 +.49
Overseas Development of local specialization tour program 4.61 +.59 455 +.62
Ocean Environmental Protection Program 4.39 +.69 433 +.66
Land tour with non-divers 4.07 .71 4.02 +.75
Hiring professional mgnagement personnel 413 +72 408 +77
other than diving personnel
Guaranteed regular sala.ry .for wprkers, Ir]tro.ductlon of 421 + 66 116 + 49
employee welfare benefits including 4 major insurances
Domestic . .Est.abllshment of scuba diving experts tral.nlng” 410 +71 3.95 +82
institutions such as local governments and universities
Training in professional diving boat operation 4.45 +.60 4.41 +.65
Operating Employmer.lt of professmnal.scuba diving 458 +55 455 58
personnel instructor and guide
Addressing language barriers for local workers 451 +.65 453 .61
Understanding of local labor laws and culture 452 t.64 457 +.56
Employmer.lt of professmnal.scuba diving 457 +55 454 +57
Overseas instructor and guide
Fast and flexible issuance of working visa for Koreans 4.80 +.41 475 .51
Insurance for tour guide instructors 445 40 430 + 64
for manpower management
PR for the influx of overseas divers 3.82 +.84 3.88 +.81
Promotion of local dive events 453 +.62 4.47 +.66
Domestic Promotion by divers’ word of mouth 4.36 +.62 439 +.59
Communication and promotion through various SNS portals 4.48 +.67 452 +.61
Promotion Advertisement using internet media 4.06 .71 4.20 +.65
Communication and promotion through various SNS portals 451 +.62 472 +.62
Promotion by divers’ word of mouth 4.60 +.53 4.60 +.44
Overseas | Promotion in connection with local tourism agencies 4.09 +.73 4.05 +.72
Direct promotion of Korean dive companies 4.22 +.80 4.10 +.87
Promotion of the use of the website 4.38 +.65 4.35 +.69
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Table 4. An Analysis on the Activating Factors of Local organization, Local policy, Underwater environment

. . 2nd Delphi 3rd Delphi
Category Region 1st Delphi (Factors) M D M )
Involvement in regional Diving Resort Association 412 +.79 4.02 +.81
Activities linked to local ;ommerce 405 +76 415 +73
Domesti (restaurants, transportation, etc.)
omestic Local Scuba Diving Club Activities 4m +57 4.48 +58
Formation of regional resort mutual support organization 3.94 +.81 3.74 +.88
Scuba Education Organization Activities 3.87 +.62 3.91 +.78
Lo.cal. Activities linked to local ;ommerce 406 +74 3.98 +75
organization (restaurants, transportation, etc.)
Establishment of organizational system of govgrnment 415 +70 420 +79
and local governments related to scuba diving industry
Overseas Activities in connection with local police and public
. 427 t.61 4.31 +74
officials
Involvement in Korean Diving Association, 431 +.78 4.47 76
Scuba Education Organization Activities 3.84 +.72 3.74 +.78
Comml.,lnlcatlon .and. mut.ual benefit 436 75 439 75
with local fishing villages
Excessive regulatory revision by the government 455 +.65 4.58 t.66
Domestic Communication policy with local governments and Coast 432 + 61 421 + 69
Guard departments
Policies for se.curl.ng the safety. of diving sites 410 +79 428 +85
and maintaining the environment
Local polic Policies for the eradication of underwater gathering 4.86 +.69 4.64 t.66
P y Policy development for win-win cooperation between
- 411 +.78 3.90 +.82
local governments and resort associations
Block sales of indiscriminate experl.entlal diving 450 + 66 435 +65
Over programs by travel agencies
erseas Security Policy for Public Diving Sites 418 73 4.09 +.78
Linkage policy with local tourism industry 417 +.72 412 +.71
Policies for enwronment:.al. protgctlon and maintenance 428 +78 436 +79
of diving sites
Investmer)t to r.:reate an underwat.e.r.enwronment, 484 £ 66 482 +47
such as installing underwater artificial structures
Installation of diver's entry/ex.lt guidelines 478 + 47 475 +49
for safety and convenience
Domestic Creating an underwat.er edurt‘atlon environment 417 +81 4,08 £83
for beginner divers
Regular local ocean cleanup events and campaigns 4.35 +.75 4.44 78
Un(.ierwater Underwater enylrorTmt.ent @provement project 407 +83 410 £89
environment with fishing villages
Creating an underwat.er edu;atlon environment 3.94 +7 3.92 + 71
for beginner divers
Pioneering a variety of nearby dive sites 3.88 +.82 3.75 +.81
Overseas Coral Reef Conservation Campaign 432 +.77 4.23 +.78
Regular ocean cleanup and beach cleanup 456 t.67 4.61 +.65
Installation of diver's entry/ex.lt guidelines 471 +43 478 + 61
for safety and convenience
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