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Relationship between Nurses' Positive Psychological Capital and
Adaptation of Job Rotation

Seo, Young Hee" - Park, Jeong Yun®

PRN, Department of Nursing, Veterans Health Service Medical Center
?Professor, Department of Clinical Nursing, University of Ulsan

Purpose: This study was conducted to identify the nurses’ positive psychological capital and adaptation of job
rotation and to examine their relationship. Methods: This cross-sectional study was conducted from March 23,
2021 to March 31, 2021, the study participants were 160 nurses who worked at a general hospital in Seoul.
The collected data were analyzed using the IBM SPSS/WIN 24.0 program with descriptive statistics, t-test,
ANOVA, and Pearson's correlation coefficient. Results: The positive psychological capital of nurses scored an
average of 3.30+0.43 out of 5. Nurses’ adaptation of job rotation scored an average of 3.00£0.35 out of 5.
Positive psychological capital and adaptation of job rotation showed a significant positive correlation (r=.70,
p<.001). Conclusion: This study shows that the greater level of positive psychological capital was associated
with the increased adaptation of job rotation among nurses. It is necessary to develop an practical program to
help nurses, who have recently experienced job rotation, adapt to the changed job by improving the positive
psychological capital.
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Table 2. Positive Psychological Capital and Adaptation of Job
Rotation (N=160)

Table 1. General Characteristics of Participants (N=160)
- . n (%) or
Characteristics Categories M+SD
Gender M 6(3.8)
F 154 (96.2)
Age (yr) <29 46 (28.8)
30~39 89 (55.6)
>40 25 (15.6)
32.9+5.7
Education Diploma 27 (16.9)
Bachelor 117 (73.1)
> Master 16 (10.0)
Position Staff nurse 153 (95.6)
Physician assistant 5(3.2)
Charge nurse 1(0.6)
Administrative nurse 1(0.6)
Clinical experience <10 94 (58.8)
(yr) >10 66 (41.2)
9.54+5.88
Working unit career <1 81 (50.6)
(yr) 1<~<2 79 (49.4)
1.11+0.66
Reasons for job Childbirth 11 (6.9)
rotation Parental leave 14 (8.8)
Regular rotation 75 (46.9)
Personal reasons 60 (37.4)
Working unit Ward 62 (38.8)
Non-Wards* 98 (61.2)
Working in desired ~ Yes 89 (55.6)
department No 71 (44.4)
Necessity of regular ~ Yes 138 (86.2)
rotation No 22 (13.8)
Desired cycle of 2 5(3.0)
regular rotation 3 55 (34.4)
(1) 4 41(25)
>5 59 (36.9)

Score
Mz=SD Min Max

Variables

3.30+0.43 1.83 4.83
3.27+0.50 1.50 5.00

Positive psychological capital
Self-efficacy

Hope 3.32+048 1.83 5.00
Optimism 3371049  1.67 4.50
Resilience 3.27+0.52 1.33 5.00

3.00+£0.35  2.02 4.80
3.55+0.43 225 5.00
3141042 213 4.50
3.32+0.68 1.33 5.00
3.27+0.71  1.60 5.00
2.70£0.56  1.20 5.00
237+0.62  1.00 4.60
2.38+0.64  1.00 4.60

Job rotation adaptation
Individual character
Organization character
Job identity
Job performance
Job satisfaction
Organizational commitment
Burnout

*Including intensive care unit, operating room, emergency room,
bone marrow transplant room, hospice-palliative care unit, central
supply department, outpatient clinic, nursing administration office,
home nursing office and coronary angiography room; M=mean;
SD=standard deviation.
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Table 3. Positive Psychological Capital by General Characteristics (N=160)
Total Self efficacy Hope Optimism Resilience
Characteristics Categories
g M+SD torF M+SD torF M+SD torF M+SD torF M<+SD torF
(2 @) ®) @) @)
Gender M 3.32+0.29 0.09 3.19£0.19 -036 3.42+035 051 3.25£0.35 -0.59 3.42+049 0.70
F 3.30+0.44 (932) 3.27£050 (.721) 3.31£049 (.610) 3.37£0.50 (.558) 3.26%£0.52 (.484)
Age (yr) <29* 3.26+0.38 1.07 3.15+037 3.84 3.26£043 092 341+048 040 3.22£049 0.55
30~39° 3.30+£0.39 (.345) 3.26+047 (.024) 3.43+0.61 (402) 3.34+046 (.677) 3.27+0.48 (.577)
>40° 3.42+0.61 3.49+0.70 a<c* 3.39£0.60 3.39+0.60 3.35+0.71
Education Diploma 3.32+0.38 1.38 3.29+047 1.83 3.30£047 099 3.29+041 1.13 3.42+047 2.08
Bachelor 3.284+0.45 (255) 3.23+0.49 (.164) 3.30£049 (372) 3.36%£0.51 (.327) 3.22+£0.54 (.128)
> Master 3.4710.38 3.481+0.52 3.48+0.46 3.524+0.46 3.39+£0.44
Position Staff nurse 3301043 -040 3.26+0.50 -1.02 3.31+049 -049 3371049 0.05 3271052 0.04
Others " 3.37+£043 (.688) 3.45+0.36 (.309) 3.40+0.42 (.627) 3.36%0.60 (.963) 3.26+0.64 (.968)
Clinical <10 3.28+042 -091 3.20+044 -2.01 3.29£049 -090 3.37£048 0.04 3.26£051 -0.32
experience (yr) >10 3.34+045 (.367) 3.36+0.55 (.046) 3.36+£0.48 (.371) 3.36%£0.51 (.966) 3.29+£0.54 (.753)
Working unit <1 3.29+048 -040 3.24+0.52 -0.64 3.29£054 -0.79 3.38£0.51 028 3.26%£0.58 -0.26
career (yr) 1<~<2 3.32+0.38 (.689) 3.29+0.47 (.521) 3.35£0.42 (433) 3.35£047 (.777) 3.28%£0.46 (.797)
Reasons for Childbirth or 3.40+042 1.82 3.33+050 1.02 341+£051 1.17 347+046 094 3.37£047 299
job rotation parental leave (.166) (.365) (.315) (.393) (.053)
Regular rotation ~ 3.34%0.40 3.30+£0.49 3.341£0.42 3.37£0.48 3.34£0.50
Personal reasons ~ 3.23+0.47 3.19+0.50 3.25+0.54 3.31+0.51 3.14+0.55
Working unit Ward 3.24+049 -141 3.23+054 -0.78 3.27£0.53 -0.97 3.29%£0.59 -144 3.191£0.54 -1.53
Non-Wards * 3.34+0.39 (.162) 3.29+0.46 (437) 3.35£0.46 (.337) 3.41+£0.41 (.154) 3.32£0.51 (.128)
Working in desired ~ Yes 3391042 3.01 3.36%X045 275 341+£048 289 3451049 240 3.36%052 237
department No 3.19+£042 (.003) 3.15+0.53 (.007) 3.20+0.46 (.004) 3.26+048 (.018) 3.16+0.51 (.019)
Necessity of Yes 3.29+044 -1.36 3.26%0.52 -0.11 3.29+050 -1.93 3.34+049 -139 3.25+0.52 -1.35
regular rotation No 3421034 (176) 3.27+£0.33 (.921) 3.50+0.35 (.056) 3.50+0.45 (.167) 3.41+0.50 (.178)
*Scheffé test; Including physician assistants, charge nurse and administrative nurse; i Including intensive care unit, operating room,
emergency room, bone marrow transplant room, hospice-palliative care unit, central supply department, outpatient clinic, nursing
administration office, home nursing office and coronary angiography room; M=mean; SD=standard deviation.
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Table 5. Correlation between Positive Psychological Capital and Job Rotation Adaptation (N=160)
Positive psychological capital
Variables Total Self efficacy Hope Optimism Resilience
r(p) r(p) r(p) r(p)
Job rotation adaptation .70 (<.001) .54 (<.001) 3 (<.001) .63 (<.001) .64 (<.001)
Individual characteristic .48 (<.001) 42 (<.001) 8 (<.001) 42 (<.001) 46 (<.001)
Organization characteristic 41 (<.001) .38 (<.001) 0 (<.001) .37 (<.001) .30 (<.001)
Job identity 49 (<.001) 31 (<.001) 8 (<.001) .51 (<.001) 42 (<.001)
Job performance .29 (<.001) .31 (<.001) 19 (.014) .17 (.029) 31 (<.001)
Job satisfaction .51 (<.001) .36 (<.001) 7 (<.001) 44 (<.001) 50 (<.001)
Organizational commitment .52 (<.001) 37 (<.001) 5 (<.001) 45 (<.001) 42 (<.001)
Burnout* 49 (<.001) .25 (<.001) 3 (<.001) .51 (<.001) 49 (<.001)

*Reverse item.
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